
 

 

 

 
 

CITY OF PITTSBURG 
AMENDED AGENDA 

 
NOVEMBER 3, 2025 

  
CITY HALL COUNCIL CHAMBER 

65 CIVIC AVENUE, PITTSBURG, CA 
 

SPECIAL MEETING 
PLANNING COMMISSION INTERVIEWS 

5:30 PM 
 

CLOSED SESSION 
6:30 PM 

 
REGULAR MEETING 

7:00 PM  
  

CITY COUNCIL  
PITTSBURG ARTS AND COMMUNITY FOUNDATION  

                  PITTSBURG POWER COMPANY  
SOUTHWEST PITTSBURG GEOLOGIC HAZARD ABATEMENT DISTRICT II 

SUCCESSOR AGENCY 
  

PRESIDING   
   

Jelani Killings, Mayor/Chair 
Dionne Adams, Vice-Mayor/Chair 

Angelica Lopez, Council Member/Board Member 
Juan Antonio Banales, Council Member/Board Member 

Arlene Kobata, Council Member/Board Member   
   

FOR HOUSING AUTHORITY: 
S.L. Floyd, Housing Authority Member 

Annie Hill Herring, Housing Authority Member 
 

Pittsburg City Council regular meetings are held the first and third Mondays of each month at 7:00 p.m. The Housing Authority 
meets in conjunction with the City Council on the third Monday of each month. The Pittsburg City Council meets regularly in 
the Council Chamber at 65 Civic Avenue, unless otherwise noted above. The City Council also sits as the Board of Directors 
of several other City agencies. The stipends for all agency members conform to state statutes governing compensation 
amounts. All other Agencies meet on an as needed basis and will be listed above if applicable. Copies of the open session 
agenda packets, which are distributed to the City Council, are on file in the office of the City Clerk, 65 Civic Avenue, Pittsburg, 
California, and are available for public inspection, beginning 72 hours in advance, during normal business hours (8:00 a.m. – 
5:00 p.m., Monday through Friday, except from noon to 1:00 p.m. and City holidays). The agenda and reports are also located 
on the City’s website at www.pittsburgca.gov. Additionally, if any reports or documents, which are public records, are 
distributed to the City Council less than 72 hours before the meeting, those reports and documents will also be available for 
public inspection in the City Clerk’s Office and on the day of the meeting in the Council Chamber at the public counter area 
below the dais. 
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 AUDIENCE REMARKS 
 
The Audience Remarks period is for the public to comment on any items scheduled to be heard during 
the Closed Session portion of the meeting, if applicable. 

 
 5:30 PM - SPECIAL MEETING FOR PLANNING COMMISSION INTERVIEWS 

 1. Planning Commission Interviews  

 6:30 PM - CONVENE IN CLOSED SESSION 

 2. PUBLIC EMPLOYEE PERFORMANCE EVALUATION - Pursuant to Section 
54957 
City Attorney  

 3. CONFERENCE WITH LABOR NEGOTIATORS - Pursuant to Section 54957.6 
City Designated Representatives: Julie Mares, MRG, LLC  
Unrepresented Employee(s): City Attorney  

 4. PUBLIC EMPLOYEE APPOINTMENT/EMPLOYMENT - Pursuant to Section 
54957 
City Manager 

 7:00 PM - CONVENE IN OPEN SESSION FOR REGULAR MEETING 

 CALL TO ORDER 

 ROLL CALL 

 PLEDGE OF ALLEGIANCE 

 PROCLAMATIONS 

 The standing proclamation(s) were published as part of the agenda. The 
proclamation(s) will be posted on the City's website and social media accounts as 
appropriate.   

 
 5. Inspire Pittsburg - Pittsburg Rotary 

 PRESENTATIONS 

 6. Contra Costa Health Presentation on the Los Medanos Recovery Center - 
Offering a Sobering Center, Crisis Triage, Withdrawal Management and 
Outpatient Services in Pittsburg  

 CITY MANAGER REPORTS/REMARKS 

 The City Manager may make brief announcements or informal comments at this 
time and brief the Council on items of interest. (No Action Required)  
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 PUBLIC COMMENTS 

 Members of the audience who wish to address the City Council or Agency Boards 
on issues that are not scheduled for the agenda and on any items listed as part of 
the Consent Calendar should complete a Speaker's Card available at the dais. 
Please read the card carefully in order to fill out the card properly. Submit the 
completed card to the City Clerk before the item is called, preferably before the 
meeting begins. Individuals will be given three minutes to address the Council 
unless additional time is allowed as provided for spokespersons. Prior to speaking, 
each member of the public shall state their name and business and City of 
residence in a clear and audible tone of voice. (No Action Required)  

 
 COMMITTEE REPORTS 

 Council Members may make a report on their committee assignments at this time. 
(see attached list of adhoc committees and other public agencies in which Council 
members participate). (No Action Required)  

 
 CONSIDERATION 

 7. Adoption of a City Council Resolution Authorizing the City Manager to Amend 
the Software Service Agreement with Tyler Technologies, Inc. to Include the 
Tyler Enterprise Permitting Solution 
 
The proposed item would authorize an amendment to the existing software 
service agreement with Tyler Technologies, Inc. to include the Tyler 
Enterprise Permitting Solution. This addition will consolidate the City’s 
permitting, licensing, code enforcement, and service request systems into a 
single, integrated platform that seamlessly connects with the new Enterprise 
Resource Planning (ERP) system, while also providing residents with a 
centralized digital portal for accessing these services. 

 CONFLICT OF INTEREST STATEMENT 

 City Council/Agency Members may make any conflict of interest declarations 
pertaining to Consent Calendar items at this time.  

 
 COMBINED CITY COUNCIL, PITTSBURG ARTS AND COMMUNITY 

FOUNDATION, PITTSBURG POWER COMPANY, SOUTHWEST PITTSBURG 
GHAD II AND SUCCESSOR AGENCY CONSENT CALENDAR 

 8. Minutes of October 20, 2025 and October 21, 2025  

 9. Adoption of a City Council Resolution Authorizing the City Manager to 
Execute a Contract for the Purchase and Installation of a New Restroom 
Building at City Park for Phase II of Project 1754 - City Park Restroom Facility 
 
Phase II of Project 1754 – City Park Restroom Facility (Project) is to demolish 
and replace the existing restroom located on Davi Avenue at Pittsburg’s City 
Park. The Project will utilize an existing Sourcewell contract that complies with 
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the City's contracting ordinance to source and install the restroom building. 
Adoption of this resolution will authorize a contract with Romtec Inc. (Romtec) 
for the purchase and installation of a new two-stall restroom at Pittsburg’s City 
Park. 

 10. Adoption of an Ordinance Amending Pittsburg Municipal Code Chapter 2.80 
Youth Commission 
 
Staff is proposing updating the Pittsburg Municipal Code Chapter 2.80 Youth 
Commission to correct and align the current practices. 

 11. Adoption of a City Council Resolution to Accept the MLS GO Play Fund – 
NRPA Grant for the FY 2025-26 Youth Soccer League Program 
 
The City has been awarded a $5,000 MLS GO Play Fund – NRPA Grant to 
support a youth soccer league program. Staff is requesting adoption of a 
resolution to accept the grant and allocate the funds to the FY 2025-26 
Recreation budget. 

 COUNCIL REQUEST FOR FUTURE AGENDA ITEMS 

 Council Members may request items to be considered for future agendas. An item 
will only be brought forward with a majority vote and will appear on a future 
agenda with staff recommendations for further Council consideration.  

 
 COUNCIL MEMBER REMARKS 

 Council Members may make brief announcements or informal comments at this 
time. (No Action Required)  

 
 ADJOURNMENT TO NOVEMBER 17, 2025 
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NOTICE TO PUBLIC 
 
 
GENERAL INFORMATION  
Copies of the open session agenda packets, as distributed to the City Council, are on file in the office of the City Clerk, 
65 Civic Avenue, Pittsburg, California, and are available for public inspection, beginning 72 hours in advance, during 
normal business hours (8:00 a.m. – 5:00 p.m., Monday through Friday, except City holidays). Full agenda packets are 
also located on the City’s website at www.pittsburgca.gov. If any reports or documents, which are public records, are 
distributed to the City Council less than 72 hours before the meeting, those reports or documents will be available for 
public inspection in the City Clerk’s Office and on the day of the meeting in the Council Chamber at the public counter 
area below the dais. 
 

SPEAKER’S CARD 
Members of the audience who wish to address the City Council on issues that are not scheduled for the agenda and 
on any items listed as part of the agenda should complete a Speaker’s Card available at the dais. Please read the 
card carefully in order to fill out the card properly. Submit the completed card to the City Clerk before the item is called, 
preferably before the meeting begins. Individuals will be given up to three minutes to address the Council unless 
additional time is allowed as provided for spokespersons. Speakers are not permitted to yield their time to another 
speaker. Prior to speaking, each member of the public shall state their name and business and City of residence in a 
clear and audible tone of voice. Pursuant to the Brown Act, no action may be taken by the City Council on items not 
already scheduled on the agenda; however, the City Council may refer your comments/concerns to staff or request 
that the item be placed on a future agenda. 
 

PUBLIC HEARINGS 
Persons who wish to speak on Public Hearings listed on the agenda will be heard when the Public Hearing is 
opened, except on Public Hearing items previously heard and closed to public comment. After the public has 
commented, the item is closed to public comment and brought to the Council/Agency level for discussion and action. 
Further comment from the audience will not be received unless requested by the Council/Agency. 
There is a 90-day limit for the filing of a challenge in the Superior Court to certain City administrative decisions and 
orders which require a hearing by law, the receipt of evidence, and the exercise of discretion. The 90-day limit 
begins on the date the decision is final (Code of Civil Procedure Section 1094.6). Further, if you challenge an action 
taken by the City Council in court, you may be limited, by California law, including but not limited to Government 
Code Section 65009, to raising only those issues you or someone else raised in the public hearing, or in written 
correspondence delivered to the City Council prior to or at the public hearing. The City Council may be requested to 
reconsider a decision if the request is made prior to the next City Council meeting, regardless of whether it is a 
regular or special meeting. 
 

NOTICE TO THE DISABLED AND VISUALLY OR HEARING IMPAIRED 
In compliance with the Americans with Disabilities Act, the City of Pittsburg will provide special assistance for disabled 
residents. Upon request, an agenda for any meeting shall be made available in appropriate alternative formats. The 
Council Chamber is equipped with sound amplifier units for use by the hearing impaired. The units operate in 
conjunction with the Chamber’s sound system. You may request the sound amplifier from the City Clerk for personal 
use during Council meetings. If you need special assistance to participate in this meeting, or are requesting a specially 
formatted agenda, please contact the City Clerk at (925) 252-4850. Notification 48 hours prior to the meeting will 
enable the City to make reasonable arrangements to ensure accessibility to this meeting or provide the requested 
agenda format. (28 CFR 35.102-35.104 ADA Title II) 
 
 
DISRUPTIVE CONDUCT 
The Council requests that you observe the order and decorum of our Council Chamber by turning off or setting to 
vibrate all cellular telephones and electronic devices, and that you refrain from making personal, impertinent, or 
slanderous remarks. Boisterous and disruptive behavior while the Council is in session, and the display of signs in a 
manner which violates the rights of others or prevents others from watching or fully participating in the Council meeting, 
is a violation of our Municipal Code and any person who engages in such conduct can be ordered to leave the Council 
Chamber by the Mayor. 
 

LIVE MEDIA BROADCASTING ADVISEMENT 
City Council meetings are webcast live on the City’s website at www.pittsburgca.gov on the Agendas and Live 
Meetings page. Past meetings and approved minutes are also archived on that webpage. Watch the live meeting via 
the City’s webcast (www.pittsburgca.gov - Agendas and Live Meetings), on Comcast Channel 24 Delta TV, AT&T U-
Verse Channel 99 Delta TV. Contact the City Clerk’s office at (925) 252-4850 for more information 
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City Council Agency/Liaison/Subcommittee Assignments as of October 9, 2025  
OUTSIDE AGENCY BOARDS COUNCIL MEMBER(S) TYPE MEETS TIME STAFF 

ABAG Dionne Adams / Jelani Killings (Alt.) Standing Annual  M. Aliotti 

Delta Diablo* Jelani Killings / Arlene Kobata (Alt.) Standing 2nd Wednesday 4:30 PM J. Samuelson 

East Co. Co. County Habitat Conservancy Arlene Kobata / Juan Banales (Alt.) Standing 4th Monday (Bi-Monthly) 2:00 PM J. Davis 

East County Water Management Juan Banales / Jelani Killings (Alt.) Standing Bi-Annual 1:00 PM J. Samuelson 

MCE Clean Energy Board Arlene Kobata / Angelica Lopez (Alt.) Standing 3rd Thursday 6:30 PM J. Davis 

TRANSPLAN / ECCRFFA Juan Banales / Dionne Adams (Alt.) Standing 2nd Thursday 6:30 PM J. Samuelson 

Tri-Delta Transit (2 reps)** Angelica Lopez & Dionne Adams / Jelani Killings (Alt.) Standing 4th Wednesday 4:00 PM J. Samuelson  
LIASISON COUNCIL MEMBER(S) TYPE MEETS TIME STAFF 

East Bay League of California Cities Jelani Killings / Dionne Adams (Alt.) Standing 3rd Thursday  M. Aliotti 

Green Empowerment Zone Arlene Kobata / Jelani Killings (Alt.) Standing 3rd Friday (Bi-Monthly) 9:30 AM J. Davis 

Los Medanos Health Advisory Committee Arlene Kobata & Jelani Killings Ad Hoc As Needed  M. Aliotti 

Mayor’s Conference Jelani Killings / Dionne Adams (Alt.) Standing 1st Thursday 6:30 PM M. Aliotti 

Pittsburg Police Activities League (PAL) Arlene Kobata & Angelica Lopez / Dionne Adams (Alt.) Standing Monthly  S. Albanese 

School Districts Committee (2x2) Jelani Killings & Angelica Lopez / Juan Banales (Alt.) Standing Quarterly  M. Aliotti  
SUBCOMMITTEES COUNCIL MEMBER(S) TYPE MEETS TIME STAFF 

Community and Economic Development Jelani Killings & Dionne Adams / Angelica Lopez (Alt.) Standing 2nd Wednesday 5:30 PM J. Davis 

Data Center and Hydrogen Jelani Killings & Angelica Lopez Ad Hoc As Needed  J. Davis 

Development Agreement Jelani Killings & Dionne Adams Ad Hoc As Needed  J. Davis 

Finance Management Juan Banales & Jelani Killings / Dionne Adams (Alt.) Standing 3rd Friday 5:00 PM M. Aliotti 

Infrastructure and Transportation Juan Banales & Dionne Adams / Angelica Lopez (Alt.) Standing 4th Thursday 5:30 PM J. Samuelson 

Tenant Protections Juan Banales & Angelica Lopez Ad Hoc As Needed  S. Bellafronte 

Life Enrichment Dionne Adams & Angelica Lopez / Arlene Kobata (Alt.) Standing 3rd Wednesday 5:30 PM K. Simonton 

Pittsburg Arts and Community Foundation Angelica Lopez & Jelani Killings Standing As Needed  K. Simonton 

Public Safety Arlene Kobata & Angelica Lopez / Jelani Killings (Alt.) Standing 1st Wednesday 5:30 PM S. Albanese 

*Stipend of $170 per month 
** Stipend of 100 per month  

Page 6 of 189



Page 7 of 189

MVenenciano
Highlight

MVenenciano_1
Highlight

MVenenciano_2
Highlight

MVenenciano_3
Highlight

MVenenciano_4
Highlight



Page 8 of 189



Page 9 of 189

MVenenciano_5
Highlight

MVenenciano_6
Highlight

MVenenciano_7
Highlight

MVenenciano_8
Highlight

MVenenciano_9
Highlight



Page 10 of 189



Page 11 of 189

MVenenciano_10
Highlight

MVenenciano_11
Highlight

MVenenciano_12
Highlight

MVenenciano_13
Highlight

MVenenciano_14
Highlight

MVenenciano_15
Highlight



Page 12 of 189



Page 13 of 189

MVenenciano_16
Highlight

MVenenciano_17
Highlight

MVenenciano_18
Highlight

MVenenciano_19
Highlight

MVenenciano_20
Highlight



Page 14 of 189



Page 15 of 189



Page 16 of 189

MVenenciano_21
Highlight

MVenenciano_22
Highlight

MVenenciano_23
Highlight

MVenenciano_24
Highlight

MVenenciano_25
Highlight



Page 17 of 189



Page 18 of 189

MVenenciano_26
Highlight

MVenenciano_27
Highlight

MVenenciano_28
Highlight

MVenenciano_29
Highlight

MVenenciano_30
Highlight

MVenenciano_31
Highlight



Page 19 of 189



Page 20 of 189

MVenenciano_32
Highlight

MVenenciano_33
Highlight

MVenenciano_34
Highlight

MVenenciano_35
Highlight

MVenenciano_36
Highlight



Page 21 of 189



Page 22 of 189



Page 23 of 189

MVenenciano_37
Highlight

MVenenciano_38
Highlight

MVenenciano_39
Highlight

MVenenciano_40
Highlight

MVenenciano_41
Highlight



Page 24 of 189



Page 25 of 189

MVenenciano_42
Highlight

MVenenciano_43
Highlight

MVenenciano_44
Highlight

MVenenciano_45
Highlight

MVenenciano_46
Highlight



Page 26 of 189



Page 27 of 189

MVenenciano_47
Highlight

MVenenciano_48
Highlight

MVenenciano_49
Highlight

MVenenciano_50
Highlight

MVenenciano_51
Highlight



Page 28 of 189



Page 29 of 189

MVenenciano_52
Highlight

MVenenciano_53
Highlight

MVenenciano_54
Highlight

MVenenciano_55
Highlight

MVenenciano_56
Highlight



Page 30 of 189



Page 31 of 189

MVenenciano_57
Highlight

MVenenciano_58
Highlight



Page 32 of 189



Page 33 of 189

MVenenciano_59
Highlight



Page 34 of 189



Page 35 of 189

MVenenciano_60
Highlight

MVenenciano_61
Highlight

MVenenciano_62
Highlight

MVenenciano_63
Highlight

MVenenciano_64
Highlight



Page 36 of 189



  
 

OFFICE OF THE CITY MANAGER/EXECUTIVE DIRECTOR  
65 Civic Avenue  

                Pittsburg, CA 94565                    
 
TO: Mayor and Council Members 
 
FROM: Maria M. Aliotti - Interim City Manager 
 
SUBJECT:  Adoption of a City Council Resolution Authorizing the City 

Manager to Amend the Software Service Agreement with 
Tyler Technologies, Inc. to Include the Tyler Enterprise 
Permitting Solution 

 
MEETING DATE: November 3, 2025 
 

EXECUTIVE SUMMARY 
 
The proposed item would authorize an amendment to the existing software service 
agreement with Tyler Technologies, Inc. to include the Tyler Enterprise Permitting 
Solution. This addition will consolidate the City’s permitting, licensing, code 
enforcement, and service request systems into a single, integrated platform that 
seamlessly connects with the new Enterprise Resource Planning (ERP) system, while 
also providing residents with a centralized digital portal for accessing these services. 
   
FISCAL IMPACT  
   
The cost of the Tyler Enterprise Permitting Solution is $532,543, which includes one-
time implementation and data conversion costs, annual license fees, and contingency. 
The breakdown is as follows:       

Item Amount 

Software Implementation & Conversion $343,625 

Annual Software Subscription (starting FY 26–27)                   $138,918 

Contingency $  50,000 

Total: $532,543   
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The annual license cost is waived for the first six months (January–June 2026), 
resulting in a $70,000 savings. After the initial expense of the conversion from its 
current system to Tyler Enterprise Permitting Solution, the City anticipates an annual 
savings of approximately $92,200.   
   
Funding will be provided through the IT Fund Balance, cost allocations from 
departments and divisions using the system, and future adjustments to technology fees 
through a master fee study. Staff will ensure the IT Fund Balance reserves do not fall 
below the required 30% threshold.  
   
RECOMMENDATION  
   
Adopt the Resolution and authorize the City Manager to execute the amendment to the 
software service agreement with Tyler Technologies, Inc. to include the Tyler Enterprise 
Permitting Solution.  
   
BACKGROUND    
   
On August 19, 2024, the City Council adopted Resolution 24-14522, authorizing the 
City Manager to negotiate and execute software services agreements with Tyler 
Technologies, Inc. for a new citywide ERP system and NEOGOV for supplemental 
Human Resources cloud-based services.  
   
SUBCOMMITTEE FINDINGS  
   
This item was presented to the Finance Management Subcommittee on May 16, 2025.  
   
STAFF ANALYSIS  
   
The City currently relies on multiple standalone systems for permitting, licensing, code 
enforcement, service requests, and permit guidance. These disconnected platforms 
result in fragmented workflows, duplicate data entry, and limited integration with the 
City’s financial systems. This creates inefficiencies, increases staff workload due to 
manual coordination, and impacts on the overall customer experience due to the lack of 
real-time visibility.  
   
To address these challenges, staff evaluated the Tyler Enterprise Permitting Solution 
as an extension of the City’s ERP implementation. The evaluation process included 
cross-departmental collaboration, product demonstrations, and a cost-benefit analysis. 
This solution offered a fully integrated platform that connects directly with the City’s 
ERP financial and cashiering systems.  
   
The system features a modern, mobile-friendly interface that enables residents and 
businesses to submit applications, track progress, make payments, and receive 
updates through a centralized digital portal. By consolidating permitting, licensing, code 
enforcement, and service requests into a single platform, the City will streamline 

Page 38 of 189



operations, improve service delivery, realize internal process and cost efficiencies, and 
enhance the resident experience.  
   
  
 ATTACHMENTS:      Resolution  
                                   Amendment to Agreement with Tyler Technologies, Inc.        
   
   
Report Prepared By: Sunil Gopala, Deputy Director IT Operations  
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Resolution No. 25-  Page 1 of 2 November 3, 2025 
 

BEFORE THE CITY COUNCIL OF THE CITY OF PITTSBURG 

 
In the Matter of: 
 
Authorizing the City Manager to Execute )                                      
Amendment to Software Services Agreement )   RESOLUTION NO.25- 
With Tyler Technologies, Inc. to Include the )                                
Tyler Enterprise Permitting Solution         ) 

 
WHEREAS, on August 19, 2024, the City Council adopted Resolution No. 24 

14522, authorizing the City Manager to negotiate and execute software services 
agreements with Tyler Technologies, Inc. for a new Citywide Enterprise Resource 
Planning (ERP) system and with NEOGOV for supplemental Human Resources cloud-
based services; and 
  

WHEREAS, the City currently relies on multiple standalone systems for 
permitting, licensing, code enforcement, service requests, and permit guidance, which 
operate in isolation and result in fragmented workflows, duplicate data entry, and limited 
integration with the City’s financial systems; and 

  
WHEREAS, staff has evaluated the Tyler Enterprise Permitting Solution as an 

extension of the City’s ERP implementation and determined that it offers a fully 
integrated, modern, mobile-friendly platform that consolidates permitting, licensing, code 
enforcement, and service requests into a single system, improving internal efficiency 
and enhancing the resident experience through a centralized digital portal; and 

  
WHEREAS, the total cost of the Tyler Enterprise Permitting Solution is $532,543, 

which includes one-time implementation and data conversion costs, annual software 
subscription fees, and a contingency amount; and  

  
WHEREAS, funding for the Tyler Enterprise Permitting Solution will be provided 

through the IT Fund Balance, cost allocations from departments and divisions using the 
system, and future adjustments to technology fees through a master fee study, while 
ensuring the IT Fund Balance reserves maintain its required 30% threshold.  

  
NOW, THEREFORE, BE IT RESOLVED that the City Council of the City of 

Pittsburg hereby authorizes the City Manager to execute the amendment to the 
software services agreement with Tyler Technologies, Inc. to include the Tyler 
Enterprise Permitting Solution in the amount of $532,543 using IT's Fund Balance.  
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Resolution No. 25-  Page 2 of 2 November 3, 2025 
 

 
PASSED AND ADOPTED by the City Council of the City of Pittsburg at a regular 

meeting on the 3rd day of November 2025, by the following vote: 
 
AYES:   
  
NOES: 
                          
ABSTAINED:  
           
ABSENT:   
 
 
           ____ 
            Jelani Killings, Mayor 
ATTEST BY: 

      
Alice E. Evenson, City Clerk 
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1 

AMENDMENT 

This amendment (“Amendment”) is effective as of the date of signature of the last party to sign as 
indicated below (“Amendment Effective Date”), by and between Tyler Technologies, Inc. with offices at 
One Tyler Drive, Yarmouth, Maine 04096 (“Tyler”) and the City of Pittsburg, California, with offices at 65 
Civic Ave., Pittsburg, California 94565-3814 (“Client”). 

WHEREAS, Tyler and Client are parties to an agreement dated August 27, 2024 (“Agreement”); and 

WHEREAS, Tyler and Client desire to amend the terms of the Agreement as provided herein. 

NOW THEREFORE, in consideration of the mutual promises hereinafter contained, Tyler and Client agree 
as follows: 

1. The items set forth in the Amendment Investment Summary attached as Exhibit 1 to this 
Amendment are hereby added to the Agreement as of the first day of the first month following 
the Amendment Effective Date and, notwithstanding anything to the contrary in Exhibit 1, 
ending coterminous with the SaaS Term as defined in the Agreement.  Payment of fees and 
costs for such items shall conform to the following terms:

a. SaaS Fees: The annual SaaS fees payable under the Agreement shall be increased in the 
amount of $138,918, for the Tyler Software added herein.  The first year’s annual SaaS 
Fees shall be invoiced on July 1, 2026, prorated for the time period commencing on such 
date and ending concurrently with the Client’s annual SaaS Term under the Agreement. 
Tyler shall invoice Client at a zero percent (0%) increase over the previous year SaaS 
Fees for four (4) annual renewal periods.  Subsequent SaaS Fees shall be invoiced in 
accordance with the terms of the Agreement.

b. Services Fees: Unless otherwise provided herein, services identified at Exhibit 1 and 
added to the Agreement pursuant to this Amendment provided prior to July 1, 2026, 
along with applicable expenses incurred prior to July 1, 2026, shall be invoiced on July 1, 
2026.  Thereafter, services fees and expenses shall be invoiced as provided and/or 
incurred.

c. Conversion Fees: Conversion services provided prior to July 1, 2026, shall be invoiced on 
July 1, 2026.  Thereafter, conversions are invoiced 50% upon initial delivery of the 
converted Data, by conversion option, and 50% upon Client acceptance to load the 
converted Data into Live/Production environment, by conversion option.

d. Transaction Fees: Unless paid directly by an end user at the time of transaction, per 
transaction (call, message, etc.) fees are invoiced on a monthly basis, commencing July 1, 
2026.  Fees are indicated in the Investment Summary and may be increased by Tyler 
upon notice of no less than thirty (30) days.  Tyler Payments is subject to the Terms and
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2 
 

Conditions found at: https://www.tylertech.com/terms/payment-card-processing-
agreement 
 

e. Hardware Fees: Fees for hardware shall be invoiced on July 1, 2026. 
 

f. Hardware Maintenance Fees: Fees for year one of hardware maintenance shall be 
invoiced on July 1, 2026, prorated for the time period commencing on such date and 
ending concurrently with the Client’s annual Support and Maintenance term under the 
Agreement. Subsequent annual hardware support and maintenance fees shall be 
invoiced in accordance with the terms of the Agreement 

 
2. The services set forth in Exhibit 1 will be provided in accordance with the Statement of Work 

attached hereto as Exhibit 2. 
 

3. This Amendment shall be governed by and construed in accordance with the terms and 
conditions of the Agreement. 

 
4. Except as expressly indicated in this Amendment, all other terms and conditions of the 

Agreement shall remain in full force and effect. 
 
 

IN WITNESS WHEREOF, the parties hereto have executed this Amendment as of the dates set forth 
below. 
 
Tyler Technologies, Inc.     City of Pittsburg, California 
 
 
By:       By:       
 
Name:         Name:         
 
Title:         Title:         
 
Date:       Date:       
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 Exhibit 1 

1 
 

 
 

Exhibit 1 
Amendment Investment Summary 

 
The following Amendment Investment Summary details the additional software, products, and services 
to be delivered by us to you under the terms of the Agreement.  This Amendment Investment Summary 
is effective as of the Effective Date, despite any expiration date in the Investment Summary that may 
have lapsed as of the Effective Date.  
 
 
 

REMAINDER OF PAGE INTENTIONALLY LEFT BLANK 
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2025-570947-D5R2F1                   Page 1

Quoted By: Jason Cloutier
Quote Expiration: 04/05/26
Quote Name: City of Pittsburg-ERP-EPL
Quote Description: EPL Final 10.8.2025
Saas Term 1.00

Sales Quotation For: Shipping Address:
PITTSBURG, CA CITY OF City of Pittsburg
FINANCE DEPARTMENT - ACCOUNTS PAYABLE 65 Civic Ave
PITTSBURG CA 94565-3814 Pittsburg CA 94565-3814

Tyler SaaS and Related Services

Description Qty Imp. Hours Annual Fee
Civic Services
Business Management Suite 1 224 $ 11,000.00
Community Development Suite 1 560 $ 11,000.00
Decision Engine 1 8 $ 8,700.00
Enterprise Permitting & Licensing Foundation 1 144 $ 19,000.00
Enterprise Permitting & Licensing User 36 24 $ 82,800.00
Enterprise Service Requests 1 80 $ 17,224.00
eReviews 1 96 $ 15,000.00
My Civic 1 80 $ 20,000.00
SSRS Reporting Access - Per User 1 0 $ 1,500.00

Sub-Total: $ 186,224.00
Less Discount: $ 47,306.00

TOTAL 1216 $ 138,918.00

Professional Services

Description Quantity Unit Price Ext Discount Extended Price Maintenance

Exhibit 1
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2025-570947-D5R2F1                   Page 2

Conversions – See Detailed Breakdown Below $ 22,325.00 $ 0.00
Project Management 212 $ 225.00 $ 0.00 $ 47,700.00 $ 0.00
Remote Implementation 1216 $ 225.00 $ 0.00 $ 273,600.00 $ 0.00

TOTAL $ 343,625.00 $ 0.00

Summary One Time Fees Recurring Fees
Total Tyler License Fees $ 0.00 $ 0.00
Total SaaS $ 0.00 $ 138,918.00
Total Tyler Services $ 343,625.00 $ 0.00
Total Third-Party Hardware, Software, Services $ 0.00 $ 0.00
Summary Total $ 343,625.00 $ 138,918.00

Client’s purchase of the items listed above is subject to the Comments below
Unless otherwise indicated in the contract or amendment thereto, pricing for optional items will be held
For six (6) months from the Quote date or the Effective Date of the Contract, whichever is later.

Customer Approval: Date:

Print Name: P.O.#:

All Primary values quoted in US Dollars

Detailed Breakdown of Conversions (Included in Summary Total)
Description Qty Unit Price Unit Discount Extended Price
Conversions
Business Management 1 $ 14,100.00 $ 7,050.00 $ 7,050.00
Community Development 1 $ 30,550.00 $ 15,275.00 $ 15,275.00

TOTAL $ 22,325.00
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Tyler Annual Discount Detail (Excludes Optional Products)

Description Annual Fee
Annual Fee 

Discount Annual Fee Net
Civic Services
Business Management Suite $ 11,000.00 $ 2,750.00 $ 8,250.00
Community Development Suite $ 11,000.00 $ 2,750.00 $ 8,250.00
Decision Engine $ 8,700.00 $ 2,175.00 $ 6,525.00
Enterprise Permitting & Licensing Foundation $ 19,000.00 $ 4,750.00 $ 14,250.00
Enterprise Permitting & Licensing User $ 82,800.00 $ 20,700.00 $ 62,100.00
Enterprise Service Requests $ 17,224.00 $ 4,306.00 $ 12,918.00
eReviews $ 15,000.00 $ 4,500.00 $ 10,500.00
My Civic $ 20,000.00 $ 5,000.00 $ 15,000.00
SSRS Reporting Access - Per User $ 1,500.00 $ 375.00 $ 1,125.00

TOTAL $ 186,224.00 $ 47,306.00 $ 138,918.00
Comments

Client agrees that items in this sales quotation are, upon Client's signature or approval of same, hereby added to the existing agreement ("Agreement") 
between the parties and subject to its terms. Additionally, payment for said items, as applicable but subject to any listed assumptions herein, shall 
conform to the following terms:

• License fees for Tyler and third party software are invoiced upon the earlier of (i) deliver of the license key or (ii) when Tyler makes such
software available for download by the Client;

• Fees for hardware are invoiced upon delivery;
• Fees for year one of hardware maintenance are invoiced upon delivery of the hardware;
• Annual Maintenance and Support fees, SaaS fees, Hosting fees, and Subscription fees are first payable when Tyler makes the software available

for download by the Client (for Maintenance) or on the first day of the month following the date this quotation was signed (for SaaS, Hosting,
and Subscription), and any such fees are prorated to align with the applicable term under the Agreement, with renewals invoiced annually
thereafter in accord with the Agreement.

• Fees for services included in this sales quotation shall be invoiced as indicated below.
• Implementation and other professional services fees shall be invoiced as delivered.
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• Fixed-fee Business Process Consulting services shall be invoiced 50% upon delivery of the Best Practice Recommendations, by module, 
and 50% upon delivery of custom desktop procedures, by module.

• Fixed-fee conversions are invoiced 50% upon initial delivery of the converted data, by conversion module, and 50% upon Client
acceptance to load the converted data into Live/Production environment, by conversion module.

• Except as otherwise provided, other fixed price services are invoiced upon complete delivery of the service. For the avoidance of doubt,
where "Project Planning Services" are provided, payment shall be invoiced upon delivery of the Implementation Planning document.
Dedicated Project Management services, if any, will be invoiced monthly in arrears, beginning on the first day of the month immediately
following initiation of project planning.

• If Client has purchased any change management services, those services will be invoiced in accordance with the Agreement.
• Notwithstanding anything to the contrary stated above, the following payment terms shall apply to services fees specifically for

migrations: Tyler will invoice Client 50% of any Migration Fees listed above upon Client approval of the product suite migration
schedule. The remaining 50%, by line item, will be billed upon the go-live of the applicable product suite. Tyler will invoice Client for any
Project Management Fees listed above upon the go-live of the first product suite. Unless otherwise indicated on this Sales quotation,
annual services will be invoiced in advance, for annual terms commencing on the date this sales quotation is signed by the Client. If
listed annual service(s) is an addition to the same service presently existing under the Agreement, the first term of the added annual
service will be prorated to expire coterminous with the existing annual term for the service, with renewals to occur as indicated in the
Agreement.

• Expenses associated with onsite services are invoiced as incurred.
Tyler's quote contains estimates of the amount of services needed, based on our preliminary understanding of the scope, level of engagement, 
and timeline as defined in the Statement of Work (SOW) for your project. The actual amount of services required may vary, based on these 
factors.

Tyler's pricing is based on the scope of proposed products and services contracted from Tyler. Should portions of the scope of products or 
services be altered by the Client, Tyler reserves the right to adjust prices for the remaining scope accordingly.

Unless otherwise noted, prices submitted in the quote do not include travel expenses incurred in accordance with Tyler's then-current Business 
Travel Policy.

Tyler's prices do not include applicable local, city or federal sales, use excise, personal property or other similar taxes or duties, which you are 
responsible for determining and remitting. Installations are completed remotely but can be done onsite upon request at an additional cost.

In the event Client cancels services less than four (4) weeks in advance, Client is liable to Tyler for (i) all non-refundable expenses incurred by 
Tyler on Client's behalf; and (ii) daily fees associated with the cancelled services if Tyler is unable to re-assign its personnel.

The Implementation Hours included in this quote assume a work split effort of 70% Client and 30% Tyler.

Implementation Hours are scheduled and delivered in four (4) or eight (8) hour increments.
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Tyler provides onsite training for a maximum of 12 people per class. In the event that more than 12 users wish to participate in a training class or 
more than one occurrence of a class is needed, Tyler will either provide additional days at then-current rates for training or Tyler will utilize a 
Train-the-Trainer approach whereby the client designated attendees of the initial training can thereafter train the remaining users.

Business Management: Tyler leads and owns the "Assess and Define" and "Configuration" of 3 unique business transactions, 3 template business 
transactions, 2 geo-rules and 2 automation events. Configuration elements beyond this will be owned by the client.

Community Development: Tyler leads and owns the "Assess and Define" and "Configuration" 9 unique business transactions, 9 template business 
transactions, 4 geo-rules and 4 automation events. Configuration elements beyond this will be owned by the client.

Business Management Suite includes Civic Access for Business Management and Business Management Executive Insights 

Community Development Suite includes Civic Access for Community Development and Community Development Executive Insights 

Enterprise Permitting & Licensing User includes back-office and EP&L Mobile access 

eReviews enables the electronic review and markup process of submitted plans and other documentation within the regulatory process. 
eReviews also requires third party software either from Avolve’s DigEplan (which is sold by Tyler) or Bluebeam (sold separately through 
Bluebeam resellers) to be purchased. 

Enterprise Permitting & Licensing Foundation includes GIS for EPL Users, Core Foundation Bundle, Advanced Automation Bundle, Data & 
Reporting Access, Report Toolkit, EPL API Toolkit and 1 TB of Storage 

Template Conversion: The Client will populate Tyler's Data Conversion Template database (DCT-DB) with all legacy data to be 
converted into EPL, ESR and provide all the linked attachments. The Client is responsible for the accuracy and quality of the legacy 
data; Tyler will convert the data as provided and will not create, modify, or endorse the Client’s data. Tyler will use the completed 
DCT-DB to generate a mapping document that allows the Client to map legacy data fields to EPL fields. The Client is responsible for 
all data mapping decisions and document completion. The Client’s DCT-DB and mapping document will translate the legacy data into 
the EPL software, constituting a “conversion pass.”     

The scope of this implementation includes a total of four (4) conversion passes: two (2) evaluation passes, one (1) simulated go-live 
pass, and one (1) final go-live pass. Conversion passes requested from an incomplete DCT-DB (“partial passes”) are not included in 
the scope and will be subject to the Change Control process. Acceptance of a DCT-DB Conversion indicates that the Client has access 
to a SQL server and has experience manipulating SQL data. Tyler will not provide SQL scripts or training.
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Quoted By: Chuck Newberry
Quote Expiration: 09/29/25
Quote Name: City of Pittsburg- EPL Tyler 

Payments

Saas Term 1.00
Sales Quotation For: Shipping Address:

City of Pittsburg
65 Civic Ave
Pittsburg CA 94565-3814

Payments
List 

Price Service % Min
Basis 

Points Rate Cap POS Online IVR
Payments - Client Card Cost - Interchange Plus
Enterprise Permitting & Licensing Payments
Business Management (Business License) 0.50% $ 0.50 X X
Business Management (Code Enforcement) 0.50% $ 0.50 X X
Business Management (Professional License) 0.50% $ 0.50 X X
Business Management (Tax Remittance) 0.50% $ 0.50 X X
Community Development (Code 
Enforcement)

0.50% $ 0.50 X X

Community Development (Permitting) 0.50% $ 0.50 X X
Community Development (Planning) 0.50% $ 0.50 X X
Community Development (Projects) 0.50% $ 0.50 X X

Payments - Other Fees
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Enterprise Permitting & Licensing
Client eCheck Cost $ 1.95
Credit Card Chargebacks $ 15.00
eCheck Rejects $ 5.00

Client Card Cost - Interchange Plus Per card transaction with Visa, MasterCard, Discover, and American Express for all transactions on top of 
industry-driven rates for bank fees, card brand fees, interchange fees, dues, assessments, and other processing 
fees.

Client eCheck Cost Per electronic check transaction.

eCheck Rejects When an eCheck Transaction comes back as declined (e.g bounced check)

Credit Card Chargebacks If a card payer disputes a transaction at the card issuing bank (e.g. stolen card)

Payments Your use of Payments and any related items included on this order is subject to the terms found at: 
https://www.tylertech.com/terms/payment-card-processing-agreement. By signing this order or the agreement 
in which it is included, you agree you have read, understand, and agree to such terms. Please see attached 
Payments fee schedule.

3rd Party Hardware, Software and Services

Description Qty Unit Price
Unit 

Discount Total Price
Unit 

Maint/SaaS

Unit 
Maint/SaaS 

Discount
Total 

Maint/SaaS
Payments Lane 7000 Terminal Purchase 1 $ 529.00 $ 0.00 $ 529.00 $ 0.00 $ 0.00 $ 0.00
Payments PCI Service Fee (Per Device) 1 $ 0.00 $ 0.00 $ 0.00 $ 180.00 $ 0.00 $ 180.00

TOTAL $ 529.00 $ 180.00

Summary One Time Fees Recurring Fees
Total Tyler License Fees $ 0.00 $ 0.00
Total SaaS $ 0.00 $ 0.00
Total Tyler Services $ 0.00 $ 0.00
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Total Third-Party Hardware, Software, Services $ 529.00 $ 180.00
Summary Total $ 529.00 $ 180.00
Contract Total $ 709.00

Client’s purchase of the items listed above is subject to the Comments below
Unless otherwise indicated in the contract or amendment thereto, pricing for optional items will be held
For six (6) months from the Quote date or the Effective Date of the Contract, whichever is later.

Customer Approval: Date:

Print Name: P.O.#:

All Primary values quoted in US Dollars

Comments
Client agrees that items in this sales quotation are, upon Client's signature or approval of same, hereby added to the existing agreement ("Agreement") 
between the parties and subject to its terms. Additionally, payment for said items, as applicable but subject to any listed assumptions herein, shall 
conform to the following terms:

• License fees for Tyler and third party software are invoiced upon the earlier of (i) deliver of the license key or (ii) when Tyler makes such
software available for download by the Client;

• Fees for hardware are invoiced upon delivery;
• Fees for year one of hardware maintenance are invoiced upon delivery of the hardware;
• Annual Maintenance and Support fees, SaaS fees, Hosting fees, and Subscription fees are first payable when Tyler makes the software available

for download by the Client (for Maintenance) or on the first day of the month following the date this quotation was signed (for SaaS, Hosting,
and Subscription), and any such fees are prorated to align with the applicable term under the Agreement, with renewals invoiced annually
thereafter in accord with the Agreement.

• Fees for services included in this sales quotation shall be invoiced as indicated below.
• Implementation and other professional services fees shall be invoiced as delivered.
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• Fixed-fee Business Process Consulting services shall be invoiced 50% upon delivery of the Best Practice Recommendations, by module,
and 50% upon delivery of custom desktop procedures, by module.

• Fixed-fee conversions are invoiced 50% upon initial delivery of the converted data, by conversion module, and 50% upon Client
acceptance to load the converted data into Live/Production environment, by conversion module.

• Except as otherwise provided, other fixed price services are invoiced upon complete delivery of the service. For the avoidance of doubt,
where "Project Planning Services" are provided, payment shall be invoiced upon delivery of the Implementation Planning document.
Dedicated Project Management services, if any, will be invoiced monthly in arrears, beginning on the first day of the month immediately
following initiation of project planning.

• If Client has purchased any change management services, those services will be invoiced in accordance with the Agreement.
• Notwithstanding anything to the contrary stated above, the following payment terms shall apply to services fees specifically for

migrations: Tyler will invoice Client 50% of any Migration Fees listed above upon Client approval of the product suite migration
schedule. The remaining 50%, by line item, will be billed upon the go-live of the applicable product suite. Tyler will invoice Client for any
Project Management Fees listed above upon the go-live of the first product suite. Unless otherwise indicated on this Sales quotation,
annual services will be invoiced in advance, for annual terms commencing on the date this sales quotation is signed by the Client. If
listed annual service(s) is an addition to the same service presently existing under the Agreement, the first term of the added annual
service will be prorated to expire coterminous with the existing annual term for the service, with renewals to occur as indicated in the
Agreement.

• Expenses associated with onsite services are invoiced as incurred.
Tyler's quote contains estimates of the amount of services needed, based on our preliminary understanding of the scope, level of engagement,
and timeline as defined in the Statement of Work (SOW) for your project. The actual amount of services required may vary, based on these
factors.

Tyler's pricing is based on the scope of proposed products and services contracted from Tyler. Should portions of the scope of products or
services be altered by the Client, Tyler reserves the right to adjust prices for the remaining scope accordingly.

Unless otherwise noted, prices submitted in the quote do not include travel expenses incurred in accordance with Tyler's then-current Business
Travel Policy.

Tyler's prices do not include applicable local, city or federal sales, use excise, personal property or other similar taxes or duties, which you are
responsible for determining and remitting. Installations are completed remotely but can be done onsite upon request at an additional cost.

In the event Client cancels services less than four (4) weeks in advance, Client is liable to Tyler for (i) all non-refundable expenses incurred by
Tyler on Client's behalf; and (ii) daily fees associated with the cancelled services if Tyler is unable to re-assign its personnel.

The Implementation Hours included in this quote assume a work split effort of 0% Client and 0% Tyler.

Implementation Hours are scheduled and delivered in four (4) or eight (8) hour increments.
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Tyler provides onsite training for a maximum of 12 people per class. In the event that more than 12 users wish to participate in a training class or 
more than one occurrence of a class is needed, Tyler will either provide additional days at then-current rates for training or Tyler will utilize a 
Train-the-Trainer approach whereby the client designated attendees of the initial training can thereafter train the remaining users.

Fees for year one of hardware maintenance will be invoiced as of the first day of the calendar month following the date the hardware is 
delivered and may be prorated to end coterminous with the Annual Support Maintenance term. Subsequent annual hardware maintenance fees 
shall be invoiced together with the Annual Support Maintenance term in accordance with the terms of the Agreement. 
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City of Pittsburg, CA 

SOW from Tyler Technologies, Inc. 

7/16/2025 

Presented to: 
City of Pittsburg  
65 Civic Ave 
Pittsburg, CA 94565 

Contact: 
Greg Bowen 
Email: Greg.Bowen@TylerTech.com 
2530 Sever Road NW, Lawrenceville, GA 30043 
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Part 1: Executive Summary 
 Project Overview 

 Introduction 

Tyler Technologies (“Tyler”) is the largest and most established provider of integrated software and 
technology services focused solely on the public sector. Tyler’s end-to-end solutions empower public sector 
entities including local, state, provincial and federal government, to operate more efficiently and connect 
more transparently with their constituents and with each other. By connecting data and processes across 
disparate systems, Tyler’s solutions transform how clients gain actionable insights that solve problems in their 
communities.  

 Project Goals 

This Statement of Work (“SOW”) documents the methodology, implementation stages, activities, and roles 
and responsibilities, and project scope listed in the Investment Summary of the Agreement between Tyler 
and the City of Pittsburg (collectively the “Project”). 

The overall goals of the project are to: 

 Successfully implement the contracted scope on time and on budget 
 Increase operational efficiencies and empower users to be more productive 
 Improve accessibility and responsiveness to external and internal customer needs 
 Overcome current challenges and meet future goals 
 Providing a single, comprehensive, and integrated solution to manage business functions 
 Streamline business processes through automation, integration, and workflows 
 Provide  a user-friendly user interface to promote system use and productivity 
 Eliminate redundant data entry 

 Methodology 

This is accomplished by the City of Pittsburg and Tyler working as a partnership and Tyler utilizing its depth of 
implementation experience. While each Project is unique, all will follow Tyler’s six-stage methodology. Each 
of the six stages is comprised of multiple work packages, and each work package includes a narrative 
description, objectives, tasks, inputs, outputs/deliverables, assumptions, and a responsibility matrix. 

Tailored specifically for Tyler’s public sector clients, the project methodology contains Stage Acceptance 
Control Points throughout each Phase to ensure adherence to scope, budget, timeline controls, effective 
communications, and quality standards. Clearly defined, the project methodology repeats consistently across 
Phases, and is scaled to meet the City of Pittsburg’s complexity and organizational needs. 
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The methodology adapts to both single-phase and multiple-phase projects.  

To achieve Project success, it is imperative that both the City of Pittsburg and Tyler commit to including the 
necessary leadership and governance. During each stage of the Project, it is expected that the City of 
Pittsburg and Tyler Project teams work collaboratively to complete tasks. An underlying principle of Tyler’s 
Implementation process is to employ an iterative model where the City of Pittsburg’s business processes are 
assessed, configured, validated, and refined cyclically in line with the project budget. This approach is used in 
multiple stages and work packages as illustrated in the graphic below. 

 

The delivery approach is systematic, which reduces variability and mitigates risks to ensure Project success. As 
illustrated, some stages, along with work packages and tasks, are intended to be overlapping by nature to 
complete the Project efficiently and effectively.  
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Part 2: Project Foundation 
 Project Governance 

Project governance is the management framework within which Project decisions are made. The role of 
Project governance is to provide a decision-making approach that is logical, robust, and repeatable. This 
allows organizations to have a structured approach for conducting its daily business in addition to project 
related activities. 

This section outlines the resources required to meet the business needs, objectives, and priorities for the 
Project, communicate the goals to other Project participants, and provide support and guidance to 
accomplish these goals. Project governance defines the structure for escalation of issues and risks, Change 
Control review and authority, and Organizational Change Management activities. Throughout the Statement 
of Work Tyler has provided RACI Matrices for activities to be completed throughout the implementation 
which will further outline responsibilities of different roles in each stage. Further refinement of the 
governance structure, related processes, and specific roles and responsibilities occurs during the Initiate & 
Plan Stage. 

The chart below illustrates an overall team perspective where Tyler and the City of Pittsburg collaborate to 
resolve Project challenges according to defined escalation paths. If project managers do not possess authority 
to determine a solution, resolve an issue, or mitigate a risk, Tyler implementation management and the City 
of Pittsburg Steering Committee become the escalation points to triage responses prior to escalation to the 
City of Pittsburg and Tyler executive sponsors. As part of the escalation process, each Project governance tier 
presents recommendations and supporting information to facilitate knowledge transfer and issue resolution. 
The City of Pittsburg and Tyler executive sponsors serve as the final escalation point.  
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 Project Scope Control 

 Managing Scope and Project Change 

Project Management governance principles contend that there are three connected constraints on a Project: 
budget, timeline, and scope. These constraints, known as the “triple constraints” or project management 
triangle, define budget in terms of financial cost, labor costs, and other resource costs. Scope is defined as the 
work performed to deliver a product, service or result with the specified features and functions, while time is 
simply defined as the schedule. The Triple Constraint theory states that if you change one side of the triangle, 
the other two sides must be correspondingly adjusted. For example, if the scope of the Project is increased, 
cost and time to complete will also need to increase. The Project and executive teams will need to remain 
cognizant of these constraints when making impactful decisions to the Project. A simple illustration of this 
triangle is included here, showing the connection of each item and their relational impact to the overall 
Scope. 

 

A pillar of any successful project is the ability to properly manage scope while allowing the appropriate level 
of flexibility to incorporate approved changes. Scope and changes within the project will be managed using 
the change control process outlined in the following section. 

 Change Control 

It may become necessary to change the scope of this Project due to unforeseeable circumstances (e.g., new 
constraints or opportunities are discovered). This Project is being undertaken with the understanding that 
Project scope, schedule, and/or cost may need to change to produce optimal results for stakeholders. 
Changes to contractual requirements will follow the change control process specified in the final contract, 
and as described below. 

 Change Request Management 

Should the need for a change to Project scope, schedule, and/or cost be identified during the Project, the 
change will be brought to the attention of the Steering Committee and an assessment of the change will 
occur. While such changes may result in additional costs and delays relative to the schedule, some changes 
may result in less cost to the City of Pittsburg; for example, the City of Pittsburg may decide it no longer needs 
a deliverable originally defined in the Project. The Change Request will include the following information:  
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 The nature of the change. 
 A good faith estimate of the additional cost or associated savings to the City of Pittsburg, if any. 
 The timetable for implementing the change. 
 The effect on and/or risk to the schedule, resource needs or resource responsibilities. 

The City of Pittsburg will use its good faith efforts to either approve or disapprove any Change Request within 
ten (10) Business Days (or other period as mutually agreeable between Tyler and the City of Pittsburg). Any 
changes to the Project scope, budget, or timeline must be documented and approved in writing using a 
Change Request form. These changes constitute a formal amendment to the Statement of Work and will 
supersede any conflicting term in the Statement of Work.  

  

Exhibit 2

Page 65 of 189



 

City of Pittsburg, CA  
Tyler Technologies, Inc. Page | 6  

 Acceptance Process 
The implementation of a Project involves many decisions to be made throughout its lifecycle. Decisions will 
vary from higher level strategy decisions to smaller, detailed Project level decisions. It is critical to the success 
of the Project that each City of Pittsburg office or department designates specific individuals for making 
decisions on behalf of their offices or departments. 

Both Tyler and the City of Pittsburg will identify representative project managers. These individuals will 
represent the interests of all stakeholders and serve as the primary contacts between the two organizations.  

The coordination of gaining City of Pittsburg feedback and approval on Project deliverables will be critical to 
the success of the Project. The City of Pittsburg project manager will strive to gain deliverable and decision 
approvals from all authorized City of Pittsburg representatives. Given that the designated decision-maker for 
each department may not always be available, there must be a designated proxy for each decision point in 
the Project. Assignment of each proxy will be the responsibility of the leadership from each City of Pittsburg 
department. The proxies will be named individuals that have the authorization to make decisions on behalf of 
their department. 

The following process will be used for accepting Deliverables and Control Points: 

 The City of Pittsburg shall have five (5) business days from the date of delivery, or as otherwise 
mutually agreed upon by the parties in writing, to accept each Deliverable or Control Point. If the City 
of Pittsburg does not provide acceptance or acknowledgement within five (5) business days, or the 
otherwise agreed upon timeframe, not to be unreasonably withheld, Tyler deems the Deliverable or 
Control Point as accepted.  

 If the City of Pittsburg does not agree the Deliverable or Control Point meets requirements, the City 
of Pittsburg shall notify Tyler project manager(s), in writing, with reasoning within five (5) business 
days, or the otherwise agreed-upon timeframe, not to be unreasonably withheld, of receipt of the 
Deliverable.  

 Tyler shall address any deficiencies and redeliver the Deliverable or Control Point. The City of 
Pittsburg shall then have two (2) business days from receipt of the redelivered Deliverable or Control 
Point to accept or again submit written notification of reasons for rejecting the milestone. If the City 
of Pittsburg does not provide acceptance within two (2) business days, or the otherwise agreed upon 
timeframe, not to be unreasonably withheld, Tyler deems the Deliverable or Control Point as 
accepted.  

 Roles and Responsibilities 
The following defines the roles and responsibilities of each Project resource for the City of Pittsburg and Tyler. 
Roles and responsibilities may not follow the organizational chart or position descriptions at the City of 
Pittsburg, but are roles defined within the Project. It is common for individual resources on both the Tyler and 
City of Pittsburg project teams to fill multiple roles. Similarly, it is common for some roles to be filled by 
multiple people. 

 Tyler Roles & Responsibilities 

Tyler assigns a project manager prior to the start of each Phase of the Project (some Projects may only be one 
Phase in duration). Additional Tyler resources are assigned as the schedule develops and as needs arise.  

Exhibit 2

Page 66 of 189



 

City of Pittsburg, CA  
Tyler Technologies, Inc. Page | 7  

 Tyler Executive Manager 

Tyler executive management has indirect involvement with the Project and is part of the Tyler escalation 
process. This team member offers additional support to the Project team and collaborates with other Tyler 
department managers as needed to escalate and facilitate implementation Project tasks and decisions. 

 Provides clear direction for Tyler staff on executing on the Project Deliverables to align with satisfying 
the City of Pittsburg ’s overall organizational strategy. 

 Authorizes required Project resources. 
 Resolves all decisions and/or issues not resolved at the implementation management level as part of 

the escalation process. 
 Acts as the counterpart to the City of Pittsburg ’s executive sponsor. 

 Tyler Implementation Manager 

 Tyler implementation management has indirect involvement with the Project and is part of the Tyler 
escalation process. The Tyler project managers consult implementation management on issues and 
outstanding decisions critical to the Project. Implementation management works toward a solution 
with the Tyler Project Manager or with City of Pittsburg management as appropriate. Tyler executive 
management is the escalation point for any issues not resolved at this level.  

 Assigns Tyler Project personnel. 
 Provides support for the Project team. 
 Provides management support for the Project to ensure it is staffed appropriately and staff have 

necessary resources. 
 Monitors Project progress including progress towards agreed upon goals and objectives. 

 Tyler Project Manager 

 The Tyler project manager(s) provides oversight of the Project, coordination of Tyler resources 
between departments, management of the Project budget and schedule, effective risk, and issue 
management, and is the primary point of contact for all Project related items. As requested by the 
City of Pittsburg, the Tyler Project Manager provides regular updates to the City of Pittsburg Steering 
Committee and other Tyler governance members. Tyler Project Manager’s role includes 
responsibilities in the following areas: 

 Contract Management 

 Validates contract compliance throughout the Project. 
 Ensures Deliverables meet contract requirements. 
 Acts as primary point of contact for all contract and invoicing questions. 
 Prepares and presents contract milestone sign-offs for acceptance by the City of Pittsburg project 

manager(s). 
 Coordinates Change Requests, if needed, to ensure proper Scope and budgetary compliance. 

 Planning 

 Delivers project planning documents. 
 Defines Project tasks and resource requirements. 
 Develops initial Project schedule and Project Management Plan. 
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 Collaborates with the City of Pittsburg project manager(s) to plan and schedule Project timelines to 
achieve on-time implementation. 

 Implementation Management 

 Tightly manages Scope and budget of Project to ensure Scope changes and budget planned versus 
actual are transparent and handled effectively and efficiently. 

 Establishes and manages a schedule and Tyler resources that properly support the Project Schedule 
and are also in balance with Scope/budget. 

 Establishes risk/issue tracking/reporting process between the City of Pittsburg and Tyler and takes all 
necessary steps to proactively mitigate these items or communicate with transparency to the City of 
Pittsburg any items that may impact the outcomes of the Project.  

 Collaborates with the City of Pittsburg ’s project manager(s) to establish key business drivers and 
success indicators that will help to govern Project activities and key decisions to ensure a quality 
outcome of the project. 

 Collaborates with the City of Pittsburg ’s project manager(s) to set a routine communication plan that 
will aide all Project team members, of both the City of Pittsburg and Tyler, in understanding the goals, 
objectives, status, and health of the Project. 

 Resource Management 

 Acts as liaison between Project team and Tyler manager(s). 
 Identifies and coordinates all Tyler resources across all applications, Phases, and activities including 

development, forms, installation, reports, implementation, and billing. 
 Provides direction and support to Project team. 
 Manages the appropriate assignment and timely completion of tasks as defined in the Project 

Schedule, task list, and Go-Live Checklist. 
 Assesses team performance and adjusts as necessary. 
 Consulted on in Scope 3rd party providers to align activities with ongoing Project tasks.  

 Tyler Implementation Consultant 

 Completes tasks as assigned by the Tyler project manager(s). 
 Documents activities for services performed by Tyler. 
 Guides the City of Pittsburg through software validation process following configuration. 
 Assists during Go-Live process and provides support until the City of Pittsburg transitions to Client 

Services. 
 Facilitates training sessions and discussions with the City of Pittsburg and Tyler staff to ensure 

adequate discussion of the appropriate agenda topics during the allotted time.  
 May provide conversion review and error resolution assistance.  

 Tyler Sales 

 Supports Sales to Implementation knowledge transfer during Initiate & Plan. 
 Provides historical information, as needed, throughout implementation. 
 Participates in pricing activities if additional licensing and/or services are needed. 

 Tyler Technical Services 

 Maintains Tyler infrastructure requirements and design document(s). 
 Involved in system infrastructure planning/review(s). 

Exhibit 2

Page 68 of 189



 

City of Pittsburg, CA  
Tyler Technologies, Inc. Page | 9  

 Provides first installation of licensed software with initial database on servers. 
 Supports and assists the project team with technical/environmental issues/needs. 
 Deploys Tyler products.  
 Conducts GIS Planning. 
 Reviews GIS data and provides feedback to the City of Pittsburg. 
 Loads City of Pittsburg provided GIS data into the system.  

 City of Pittsburg Roles & Responsibilities 

City of Pittsburg resources will be assigned prior to the start of each Phase of the Project. One person may be 
assigned to multiple Project roles. 

 City of Pittsburg Executive Sponsor 

The City of Pittsburg executive sponsor provides support to the Project by providing strategic direction and 
communicating key issues about the Project and its overall importance to the organization. When called 
upon, the executive sponsor also acts as the final authority on all escalated Project issues. The executive 
sponsor engages in the Project, as needed, to provide necessary support, oversight, guidance, and escalation, 
but does not participate in day-to-day Project activities. The executive sponsor empowers the City of 
Pittsburg steering committee, project manager(s), and functional leads to make critical business decisions for 
the City of Pittsburg. 

 Champions the project at the executive level to secure buy-in. 
 Authorizes required project resources. 
 Actively participates in organizational change communications. 

 City of Pittsburg Steering Committee 

The City of Pittsburg steering committee understands and supports the cultural change necessary for the 
Project and fosters an appreciation for the Project’s value throughout the organization. The steering 
committee oversees the City of Pittsburg project manager and Project through participation in regular 
internal meetings. The City of Pittsburg steering committee remains updated on all Project progress, Project 
decisions, and achievement of Project milestones. The City of Pittsburg steering committee also serves as 
primary level of issue resolution for the Project. 

 Works to resolve all decisions and/or issues not resolved at the project manager level as part of the 
escalation process. 

 Attends all scheduled steering committee meetings. 
 Provides support for the project team. 
 Assists with communicating key project messages throughout the organization. 
 Prioritizes the project within the organization. 
 Ensures the project staffed appropriately and that staff have necessary resources. 
 Monitors project progress including progress towards agreed upon goals and objectives. 
 Has the authority to approve or deny changes impacting the following areas: 

o Cost 
o Scope 
o Schedule 
o Project Goals 
o City of Pittsburg Policies 
o Needs of other client projects 
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 City of Pittsburg Project Manager 

The City of Pittsburg shall assign project manager(s) prior to the start of this project with overall responsibility 
and authority to make decisions related to Project Scope, scheduling, and task assignment. The City of 
Pittsburg Project Manager should communicate decisions and commitments to the Tyler project manager(s) 
in a timely and efficient manner. When the City of Pittsburg project manager(s) do not have the knowledge or 
authority to make decisions, he or she engages the necessary resources to participate in discussions and 
make decisions in a timely fashion to avoid Project delays. The City of Pittsburg project manager(s) are 
responsible for reporting to the City of Pittsburg steering committee and determining appropriate escalation 
points. 

 Contract Management 

 Validates contract compliance throughout the project. 
 Ensures that invoicing and Deliverables meet contract requirements. 
 Acts as primary point of contact for all contract and invoicing questions. Collaborates on and 

approves Change Requests, if needed, to ensure proper scope and budgetary compliance. 

 Planning 

 Reviews and accepts project planning documents. 
 Defines project tasks and resource requirements for the City of Pittsburg project team. 
 Collaborates in the development and approval of the project schedule. 
 Collaborates with Tyler project manager(s) to plan and schedule project timelines to achieve on-time 

implementation. 

 Implementation Management 

 Tightly manages project budget and scope. 
 Collaborates with Tyler project manager(s) to establish a process and approval matrix to ensure that 

scope changes and budget (planned versus actual) are transparent and handled effectively and 
efficiently. 

 Collaborates with Tyler project manager to establish and manage a schedule and resource plan that 
properly supports the project schedule as a whole and is also in balance with scope and budget. 

 Collaborates with Tyler project manager(s) to establish risk and issue tracking and reporting process 
between the City of Pittsburg and Tyler and takes all necessary steps to proactively mitigate these 
items or communicate with transparency to Tyler any items that may impact the outcomes of the 
project. 

 Collaborates with Tyler project manager(s) to establish key business drivers and success indicators 
that will help to govern project activities and key decisions to ensure a quality outcome of the project. 

 Routinely communicates with both the City of Pittsburg staff and Tyler, aiding in the understanding of 
goals, objectives, current status, and health of the project by all team members. 

 Manages the requirements gathering process and ensure timely and quality business requirements 
are being provided to Tyler. 

 Resource Management 

 Acts as liaison between project team and stakeholders. 
 Identifies and coordinates all City of Pittsburg resources across all modules, phases, and activities 

including data conversions, forms design, hardware and software installation, reports building, and 
satisfying invoices. 
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 Provides direction and support to project team. 
 Builds partnerships among the various stakeholders, negotiating authority to move the project 

forward. 
 Manages the appropriate assignment and timely completion of tasks as defined. 
 Assesses team performance and takes corrective action, if needed. 
 Provides guidance to City of Pittsburg technical teams to ensure appropriate response and 

collaboration with Tyler Technical Support Teams to ensure timely response and appropriate 
resolution. 

 Owns the relationship with in-Scope 3rd party providers and aligns activities with ongoing project 
tasks. 

 Ensures that users have appropriate access to Tyler project toolsets as required. 
 Conducts training on proper use of toolsets. 
 Validates completion of required assignments using toolsets. 

 City of Pittsburg Functional Leads 

 Makes business process change decisions under time sensitive conditions. 
 Communicates existing business processes and procedures to Tyler consultants. 
 Assists in identifying business process changes that may require escalation. 
 Contributes business process expertise for Current & Future State Analysis. 
 Identifies and includes additional subject matter experts to participate in Current & Future State 

Analysis. 
 Validates that necessary skills have been retained by end users. 
 Provides End Users with dedicated time to complete required homework tasks. 
 Acts as an ambassador/champion of change for the new process and provide business process 

change support. 
 Identifies and communicates any additional training needs or scheduling conflicts to the City of 

Pittsburg project manager. 
 Actively participates in all aspects of the implementation, including, but not limited to, the following 

key activities: 
o Task completion 
o Stakeholder Meeting 
o Project Management Plan development 
o Schedule development 
o Maintenance and monitoring of risk register 
o Escalation of issues 
o Communication with Tyler project team 
o Coordination of City of Pittsburg resources  
o Attendance at scheduled sessions  
o Change management activities 
o Modification specification, demonstrations, testing and approval assistance 
o Data analysis assistance 
o Decentralized end user training 
o Process testing 
o Solution Validation 

 City of Pittsburg Power Users 

 Participate in project activities as required by the project team and project manager(s). 
 Provide subject matter expertise on the City of Pittsburg business processes and requirements. 
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 Act as subject matter experts and attend Current & Future State Analysis sessions as needed. 
 Attend all scheduled training sessions. 
 Participate in all required post-training processes as needed throughout project. 
 Test all application configuration to ensure it satisfies business process requirements. 
 Become application experts. 
 Participate in Solution Validation. 
 Adopt and support changed procedures. 
 Complete all deliverables by the due dates defined in the project schedule. 
 Demonstrate competency with Tyler products processing prior to Go-live. 
 Provide knowledge transfer to the City of Pittsburg staff during and after implementation.  
 Participate in conversion review and validation.  

 City of Pittsburg End Users 

 Attend all scheduled training sessions. 
 Become proficient in application functions related to job duties. 
 Adopt and utilize changed procedures. 
 Complete all deliverables by the due dates defined in the project schedule. 
 Utilize software to perform job functions at and beyond Go-live. 

 City of Pittsburg Technical Lead 

 Coordinates updates and releases with Tyler as needed. 
 Coordinates the copying of source databases to training/testing databases as needed for training 

days. 
 Coordinates and adds new users, printers and other peripherals as needed. 
 Validates that all users understand log-on process and have necessary permission for all training 

sessions. 
 Coordinates interface development for City of Pittsburg third party interfaces. 
 Develops or assists in creating reports as needed. 
 Ensures on-site system meets specifications provided by Tyler. 
 Assists with software installation as needed.  
 Extracts and transmits conversion data and control reports from the City of Pittsburg’s legacy system 

per the conversion schedule set forth in the project schedule.  

 City of Pittsburg GIS 

 Participates in GIS planning activities. 
 Responsible for management and maintenance of City of Pittsburg GIS infrastructure and data. 
 Ensures GIS data/service endpoints are in alignment with Tyler software requirements. 
 Provides Tyler implementation team with GIS data/service access information.  

 City of Pittsburg Upgrade Coordination 

 Becomes familiar with the software upgrade process and required steps. 
 Becomes familiar with Tyler’s releases and updates. 
 Utilizes Tyler resources to stay abreast of the latest Tyler releases and updates, as well as the latest 

helpful tools to manage the City of Pittsburg’s software upgrade process. 
 Assists with the software upgrade process during implementation. 
 Manages software upgrade activities post-implementation. 

Exhibit 2

Page 72 of 189



 

City of Pittsburg, CA  
Tyler Technologies, Inc. Page | 13  

 Manages software upgrade plan activities. 
 Coordinates software upgrade plan activities with City of Pittsburg and Tyler resources. 
 Communicates changes affecting users and department stakeholders. 
 Obtains department stakeholder acceptance to upgrade production environment. 

 City of Pittsburg Change Management Lead 

 Validates that users receive timely and thorough communication regarding process changes. 
 Provides coaching to supervisors to prepare them to support users through the project changes. 
 Identifies the impact areas resulting from project activities and develops a plan to address them 

proactively. 
 Identifies areas of resistance and develops a plan to reinforce the change. 
 Monitors post-production performance and new process adherence.  
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Part 3: Project Plan 
 Project Stages  

Work Breakdown Structure 

The Work Breakdown Structure (WBS) is a hierarchical representation of a Project or Phase broken down into 
smaller, more manageable components. The top-level components are called “Stages” and the second level 
components are called “Work Packages”. The work packages, shown below each stage, contain the high-level 
work to be done. The detailed Project Schedule, developed during Project/Phase Planning and finalized during 
subsequent stages, lists the tasks to be completed within each work package. Each stage ends with a “Control 
Point”, confirming the work performed during that stage of the Project has been accepted by the City of 
Pittsburg. 

Work Breakdown Structure (WBS) 

1. Initiate & 
Plan 

2. Assess & 
Define 

3. Prepare 
Solution 

4. Production 
Readiness 5. Production 6. Close 

 
1.1 Initial 

Coordination 

 
2.1 Solution 

Orientation 

 
3.1 Initial System 

Deployment 

 
4.1 Solution 

Validation 

 
5.1 Go Live 

 
6.1 Phase Close 

Out 

 
1.2 Project/Phase 

Planning 

 
2.2 Current & Future 

State Analysis 

 
3.2 Configuration 

 
4.2 Go Live 

Readiness 

 
5.2 Transition to 

Client Services 

 
6.2 Project Close 

Out 

 
1.3 Infrastructure 

Planning 

 
2.3 Modification 

Analysis 

 
3.3 Process 

Refinement 

 
4.3 End User 

Training 

 
5.3 Post Go Live 

Activities 
 

 
1.4 Stakeholder 

Meeting 

 
2.4 Conversion 

Assessment 

 
3.4 Conversion 

Delivery 
   

 
1.5 GIS Planning* 
 

 
2.5 Data Assessment 
 

 
3.5 Data Delivery 
 

   

  
 
3.6 Modifications* 
 

   

 
*Items noted with an asterisk in the graphic above relate to specific products and services. If those products and services are not included in the scope 

of the contract, these specific work packages will be noted as “This work package is not applicable” in Section 6 of the Statement of Work. 
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 Initiate and Plan 

The Initiate and Plan stage involves Project initiation, infrastructure, and planning. This stage creates a 
foundation for the Project by identifying and establishing sequence and timing for each Phase as well as 
verifying scope for the Project. This stage will be conducted at the onset of the Project, with a few unique 
items being repeated for the additional Phases as needed.  

 Initial Coordination 

Prior to Project commencement, Tyler management assigns project manager(s). Additional Project resources 
will be assigned later in the Project as a Project schedule is developed. Tyler provides the City of Pittsburg 
with initial Project documents used to gather names of key personnel, their functional role as it pertains to 
the Project, as well as any blackout dates to consider for future planning. the City of Pittsburg gathers the 
information requested by the provided deadline ensuring preliminary planning and scheduling can be 
conducted moving the Project forward in a timely fashion. Internally, the Tyler Project Manager(s) coordinate 
with sales to ensure transfer of vital information from the sales process prior to scheduling a Project Planning 
Meeting with the City of Pittsburg’s team. During this step, Tyler will work with the City of Pittsburg to 
establish the date(s) for the Project and Phase Planning session.  

Objectives: 

 Formally launch the project. 
 Establish project governance. 
 Define and communicate governance for Tyler. 
 Identify City of Pittsburg project team. 

STAGE 1 Initial Coordination 

  Tyler City of Pittsburg  

RACI MATRIX KEY:  
R = Responsible  
A = Accountable  
C = Consulted  
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Tyler project team is assigned A R C I I I I  I  I       

City of Pittsburg project team is 
assigned 

        A I R I I I    

Provide initial project 
documents to the City of 
Pittsburg 

 A R C   C  I  I       

Gather preliminary information 
requested 

  I      A  R C  C  C C 

Sales to implementation 
knowledge transfer 

 A R I I I I    I       
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Create Project Portal to store 
project artifacts and facilitate 
communication 

  A R               I             

 

Inputs Contract documents 
  Statement of Work 

 
Outputs/Deliverables Working initial project documents 
  Project portal 

 

Work package assumptions: 

 Project activities begin after the agreement has been fully executed. 

 Project/Phase Planning 

Project and Phase planning provides an opportunity to review the contract, software, data conversions and 
services purchased, identify applications to implement in each Phase (if applicable), and discuss 
implementation timeframes.  

During this work package Tyler will work with the City of Pittsburg to coordinate and plan a formal Project 
planning meeting(s). This meeting signifies the start of the Project and should be attended by all City of 
Pittsburg Project team members and the Tyler Project Manager. The meeting provides an opportunity for 
Tyler to introduce its implementation methodology, terminology, and Project management best practices to 
the City of Pittsburg’s Project Team. This will also present an opportunity for project managers and Project 
sponsors to begin to discuss Project communication, metrics, status reporting and tools to be used to 
measure Project progress and manage change.  

Tyler will work with the City of Pittsburg Project Team to prepare and deliver the Project Management Plan as 
an output of the planning meeting. This plan will continue to evolve and grow as the Project progresses and 
will describe how the project will be executed, monitored, and controlled. 

During project planning, Tyler will introduce the tools that will be used throughout the implementation. Tyler 
will familiarize the City of Pittsburg with these tools during project planning and make them available for 
review and maintenance as applicable throughout the project. Some examples are Solution validation plan, 
issue log, and go-live checklist. 

STAGE 1 Project/Phase Planning 

  Tyler City of Pittsburg  
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RACI MATRIX KEY:  
R = Responsible  
A = Accountable  
C = Consulted  
I = Informed 
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Schedule and 
conduct planning 
session(s) 

 A R      I  C C I     

Develop Project 
Management Plan 

 A R      I  C C I     

Develop initial 
project schedule 

 A R I I I I  I I C C I I C  I 

 
Inputs Contract documents 
  Statement of Work 
  Guide to Starting Your Project 

 

Outputs / Deliverables  Acceptance Criteria [only] for Deliverables 

 Project Management Plan Delivery of document 
 Project Operational Plan Delivery of document 
 Initial Project Schedule City of Pittsburg provides acceptance of 

schedule based on resource availability, 
project budget, and goals. 

 

Work package assumptions: 

 City of Pittsburg has reviewed and completed the Guide to Starting Your Project document.  

 Infrastructure Planning 

Procuring required hardware and setting it up properly is a critical part of a successful implementation. Tyler 
will be responsible for building the environments for a hosted/SaaS deployment, unless otherwise identified 
in the Agreement. . The City of Pittsburg is responsible for the installation, setup and maintenance of all 
peripheral devices. 

Objectives: 

 Ensure the City of Pittsburg’s infrastructure meets Tyler’s application requirements. 
 Ensure the City of Pittsburg’s infrastructure is scheduled to be in place and available for use on time. 

STAGE 1 Infrastructure Planning 

  Tyler City of Pittsburg  
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RACI MATRIX KEY:  
R = Responsible  
A = Accountable  
C = Consulted  
I = Informed 
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Initial Infrastructure 
Communication 

  A R   C   C       C           C 

Schedule 
Environment 
Availability  

 A R    C    I       

 
Inputs Initial Infrastructure Requirements 

 
Outputs / 
Deliverables 

 Acceptance Criteria [only] for Deliverables 

 Completed Infrastructure Requirements  Delivery of Requirements 
 

 Stakeholder Meeting 

Communication of the Project planning outcomes to the City of Pittsburg Project team, executives and other 
key stakeholders is vital to Project success. The Stakeholder meeting is a strategic activity to inform, engage, 
gain commitment, and instill confidence in the City of Pittsburg team. During the meeting, the goals and 
objectives of the Project will be reviewed along with detail on Project scope, implementation methodology, 
roles and responsibilities, Project timeline and schedule, and keys to Project success. 

Objectives: 

 Formally present and communicate the project activities and timeline. 
 Communicate project expectations. 

STAGE 1 Stakeholder Meeting 

  Tyler City of Pittsburg  
RACI MATRIX KEY:  
R = Responsible  
A = Accountable  
C = Consulted  
I = Informed 
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Create Stakeholder 
Meeting Presentation 

I A R I I       I I C   I         

Review Stakeholder 
Meeting Presentation 

  I C           A   R   C         
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Perform Stakeholder 
Meeting Presentation 

I A R I I       I I C I I I I I I 

 

Inputs Agreement 
 SOW 
 Project Management Plan 

 
Outputs / 
Deliverables 

 Acceptance Criteria [only] for Deliverables 

 Stakeholder Meeting Presentation  
 

Work package assumptions: 

 None 

 GIS Planning 

GIS data is a core part of many Tyler applications. Other City of Pittsburg offices/products may also use this 
data and have different GIS requirements. A key focus of this preparation will be the process for developing 
the GIS data for use with Tyler applications. This can be an iterative process, so it is important to begin 
preparation early. 

Objectives: 

 Identify all City of Pittsburg GIS data sources and formats. 
 Tyler to understand the City of Pittsburg’s GIS needs and practices. 
 Ensure the City of Pittsburg’s GIS data meets Tyler product requirements. 

STAGE 1 GIS Preparation 

  Tyler City of Pittsburg  
RACI MATRIX KEY:  
R = Responsible  
A = Accountable  
C = Consulted  
I = Informed 
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Initial GIS Planning 
Meeting 

  A R       C       C           C 

Determine all GIS Data 
Sources 

    I       I   A   R           C 

Provide Source GIS Data     I       I   A   R           C 
Review GIS Data and 
Provide Feedback 

  A R       C       I           C 

 
Inputs GIS Requirements Document 
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Outputs / 
Deliverables 

 Acceptance Criteria [only] for Deliverables 

 Production Ready Map Data Meets Tyler GIS Requirements. 
 

Work package assumptions: 

 GIS data provided to Tyler is accurate and complete. 
 GIS data provided to Tyler is current. 
 City of Pittsburg is responsible for maintaining the GIS data.  

 Control Point 1: Initiate & Plan Stage Acceptance 

Acceptance criteria for this stage includes completion of all criteria listed below.  

Note: Advancement to the Assess & Define stage is not dependent upon Tyler’s receipt of this stage 
acceptance. 

Initiate & Plan Stage Deliverables: 

 Project Management Plan 
 Initial Project Schedule 

Initiate & Plan stage acceptance criteria: 

 All stage deliverables accepted based on acceptance criteria previously defined 
 Project governance defined 
 Project portal made available to the City of Pittsburg 
 Stakeholder meeting complete 
 GIS Data Production Ready 
 Completed Infrastructure Requirements and Design Document 
 System Passes Infrastructure Audit (as applicable)  

 Assess & Define 

The Assess & Define stage will provide an opportunity to gather information related to current City of 
Pittsburg business processes. This information will be used to identify and define business processes utilized 
with Tyler software. The City of Pittsburg collaborates with Tyler providing complete and accurate information 
to Tyler staff and assisting in analysis, understanding current workflows and business processes. 

 Solution Orientation 

The Solution Orientation provides the Project stakeholders a high-level understanding of the solution 
functionality prior to beginning the current and future state analysis. The primary goal is to establish a 
foundation for upcoming conversations regarding the design and configuration of the solution.  

Tyler utilizes a variety of tools for the Solution Orientation, focusing on City of Pittsburg team knowledge 
transfer such as: eLearning, documentation, or walkthroughs. The City of Pittsburg team will gain a better 
understanding of the major processes and focus on data flow, the connection between configuration options 
and outcome, integration, and terminology that may be unique to Tyler’s solution.  
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Objectives: 

 Provide a basic understanding of system functionality. 
 Prepare the City of Pittsburg for current and future state analysis. 

STAGE 2 Solution Orientation 

  Tyler City of Pittsburg  
RACI MATRIX KEY:  
R = Responsible  
A = Accountable  
C = Consulted  
I = Informed 
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Provide pre-requisites     A R             I I   I I   I 
Complete pre-requisites                     A R   C     C 
Conduct orientation     A R             I I   I  I   I  

 
Inputs Solution orientation materials 
 Training Plan  

 

 Current & Future State Analysis 

The Current & Future State Analysis provides the Project stakeholders and Tyler an understanding of process 
changes that will be achieved with the new system. 

The City of Pittsburg and Tyler will evaluate current state processes, options within the new software, pros 
and cons of each based on current or desired state and make decisions about the future state configuration 
and processing. This may occur before or within the same timeframe as the configuration work package. The 
options within the new software will be limited to the scope of this implementation and will make use of 
standard Tyler functionality.  

The City of Pittsburg will adopt the existing Tyler solution wherever possible to avoid project schedule and 
quality risk from over customization of Tyler products. It is the City of Pittsburg’s responsibility to verify that 
in-scope requirements are being met throughout the implementation if functional requirements are defined 
as part of the contract. The following guidelines will be followed when evaluating if a modification to the 
product is required:  

 A reasonable business process change is available. 
 Functionality exists which satisfies the requirement. 
 Configuration of the application satisfies the requirement. 
 An in-scope modification satisfies the requirement. 

Requirements that are not met will follow the agreed upon change control process and can have impacts on 
the project schedule, scope, budget, and resource availability. 
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STAGE 2 Current & Future State Analysis 

  Tyler City of Pittsburg  
RACI MATRIX KEY:  
R = Responsible  
A = Accountable  
C = Consulted  
I = Informed 
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Current State process 
review     A R I I I       C C C C     C 

Discuss future-state 
options 

    A R C C C       C C C C     C 

Make future-state 
decisions (non-COTS) 

    C C C C C       A R I C     C 

Document anticipated 
configuration options 
required to support 
future state 

    A R C C C       I I I I     I 

 
Inputs City of Pittsburg current state documentation 
 Solution Orientation completion 

 
Outputs / 
Deliverables 

 Acceptance Criteria [only] for Deliverables 

 Documentation that describes future-state 
decisions and configuration options to support 
future-state decisions. 

Delivery of document 

 

Work package assumptions: 

 City of Pittsburg attendees possess sufficient knowledge and authority to make future state decisions. 
 The City of Pittsburg is responsible for any documentation of current state business processes. 
 The City of Pittsburg can effectively communicate current state processes.  

 This work package is not applicable.  

 Conversion Assessment 

Data Conversions are a major effort in any software implementation. Tyler’s conversion tools facilitate the 
predictable, repeatable conversion process that is necessary to support a successful transition to the Tyler 
system. The first step in this process is to perform an assessment of the existing (“legacy”) system(s), to 
better understand the source data, risks, and options available. Once the data has been analyzed, the plan for 
data conversion is completed and communicated to the appropriate stakeholders.  

Objectives: 
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 Communicate a common understanding of the project goals with respect to data. 
 Ensure complete and accurate source data is available for review/transfer. 
 Map the data from the source to the Tyler system. 
 Document the data conversion/loading approach. 

STAGE 2 Data Conversion Assessment 

  Tyler City of Pittsburg  
RACI MATRIX KEY:  
R = Responsible  
A = Accountable  
C = Consulted  
I = Informed 
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Extract Data from 
Source Systems     I   C           A           R 

Review and Scrub 
Source Data 

    I I I           A R   C     I 

Build/Update Data 
Conversion Plan 

    R C C           C I I I     I 

 

Inputs City of Pittsburg Source data 
 City of Pittsburg Source data Documentation (if available) 

 

Outputs / 
Deliverables 

 Acceptance Criteria [only] for Deliverables 

Data Conversion Plan built/updated City of Pittsburg Acceptance of Data 
Conversion Plan, if Applicable 

 

Work package assumptions: 

 Tyler will be provided with data from the Legacy system(s) in a mutually agreed upon format.  
 Tyler will work with the City of Pittsburg representatives to identify business rules before writing the 

conversion. 
 City of Pittsburg subject matter experts and resources most familiar with the current data will be 

involved in the data conversion planning effort.  

 Control Point 2: Assess & Define Stage Acceptance 

Acceptance criteria for this Stage includes completion of all criteria listed below.  

Note: Advancement to the Prepare Solution Stage is dependent upon Tyler’s receipt of the Stage Acceptance.  

Assess & Define Stage Deliverables: 
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 Documentation of future state decisions and configuration options to support future state decisions. 
 Modification specification document. 

Assess & Define Stage Acceptance Criteria: 

 All stage deliverables accepted based on criteria previously defined. 
 Solution Orientation is delivered.  
 Conversion data extracts are received by Tyler.  
 Data conversion plan built.  

 Prepare Solution 

During the Prepare Solution stage, information gathered during the Initiate & Plan and Assess & Define stages 
will be used to install and configure the Tyler software solution. Software configuration will be validated by 
the City of Pittsburg against future state decisions defined in previous stages and processes refined as needed 
to ensure business requirements are met.  

 Initial System Deployment 

The timely availability of the Tyler Solution is important to a successful Project implementation. The success 
and timeliness of subsequent work packages are contingent upon the initial system deployment of Tyler 
Licensed Software on an approved network and infrastructure. Delays in executing this work package can 
affect the project schedule. 

Objectives: 

 All licensed software is installed and operational. 
 The City of Pittsburg can access the software. 

STAGE 3 Initial System Deployment (Hosted/SaaS)* 

  Tyler City of Pittsburg  
RACI MATRIX KEY:  
R = Responsible  
A = Accountable  
C = Consulted  
I = Informed 
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Prepare hosted 
environment   A    R    I      C 

Install Licensed 
Software for 
Included 
Environments 

  A    R    I      C 

Install Licensed 
Software on City of 

  I    C    A      R 
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Pittsburg Devices 
(if applicable) 
Tyler System 
Administration 
Training (if 
applicable) 

  A    R    I      C 

 

Outputs / 
Deliverables 

 Acceptance Criteria [only] for Deliverables 

 Licensed Software is Installed on the Server(s) Software is accessible 
 Licensed Software is Installed on City of 

Pittsburg Devices (if applicable) 
Software is accessible 

 Installation Checklist/System Document  
 

Work package assumptions: 

 The most current available version of the Tyler Licensed Software will be installed. 
 The City of Pittsburg will provide network access for Tyler modules, printers, and Internet access to all 

applicable City of Pittsburg and Tyler Project staff.  

 Configuration 

The purpose of Configuration is to prepare the software product for validation.  

Tyler staff collaborates with the City of Pittsburg to complete software configuration based on the outputs of 
the future state analysis performed during the Assess and Define Stage. The City of Pittsburg collaborates 
with Tyler staff iteratively to validate software configuration. 

Objectives: 

 Software is ready for validation. 
 Educate the City of Pittsburg Power User how to configure and maintain software. 
 Prepare standard interfaces for process validation (if applicable). 

STAGE 3 Configuration 

  Tyler City of Pittsburg  
RACI MATRIX KEY:  
R = Responsible  
A = Accountable  
C = Consulted  
I = Informed 
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Conduct configuration 
training 

    A R             I C   C       
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Complete Tyler 
configuration tasks 
(where applicable)  

    A R             I I   I       

Complete City of 
Pittsburg configuration 
tasks (where applicable) 

    I C             A R   C       

Standard interfaces 
configuration and 
training (if applicable) 

    A R     C       I C   C      C  

Updates to Solution 
Validation testing plan 

    C C             A R   C     C 

 
Inputs Documentation that describes future state decisions and configuration options to support future 

state decisions. 
 

Outputs / 
Deliverables 

 Acceptance Criteria [only] for Deliverables 

 Configured System  
 

Work package assumptions: 

 Tyler provides guidance for configuration options available within the Tyler software. The City of 
Pittsburg is responsible for making decisions when multiple options are available.  

 Process Refinement 

Tyler will educate the City of Pittsburg users on how to execute processes in the system to prepare them for 
the validation of the software. The City of Pittsburg collaborates with Tyler staff iteratively to validate 
software configuration options to support future state.  

Objectives: 

 Ensure that the City of Pittsburg understands future state processes and how to execute the 
processes in the software. 

 Refine each process to meet the business requirements. 
 Validate standard interfaces, where applicable. 
 Validate forms and reports, where applicable. 

STAGE 3 Process Refinement 

  Tyler City of Pittsburg  
RACI MATRIX KEY:  
R = Responsible  
A = Accountable  
C = Consulted  
I = Informed 
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Conduct process 
training 

    A R             I C I C        

Confirm process 
decisions 

    I C           A R C I C       

Test configuration     I C              A R   C        
Refine 
configuration (City 
of Pittsburg 
Responsible) 

    I C             A R   C       

Refine 
configuration (Tyler 
Responsible) 

    A R             I I   I       

Validate interface 
process and results 

    I C     C       A R   C     C 

Update City of 
Pittsburg-specific 
process 
documentation (if 
applicable) 

    I C             A R   C       

Updates to 
Solution Validation 
testing plan 

    C C             A R   C     C 

 
Inputs Initial Configuration 
 Documentation that describes future state decisions and configuration options to support 

future state decisions. 
 Solution validation test plan 

 
Outputs / 
Deliverables 

 Acceptance Criteria [only] for Deliverables 

 Updated solution validation test plan  
 Completed City of Pittsburg-specific process 

documentation (completed by City of 
Pittsburg) 

 

 

Work package assumptions: 

 None 

 Conversion Delivery 

The purpose of this task is to transition the City of Pittsburg’s data from their source (“legacy”) system(s) to 
the Tyler system(s). The data will need to be mapped from the legacy system into the new Tyler system 
format. A well-executed data conversion is key to a successful cutover to the new system(s).  

With guidance from Tyler, the City of Pittsburg will review specific data elements within the system and 
identify / report discrepancies. Iteratively, Tyler will collaborate with the City of Pittsburg to address 
conversion discrepancies. This process will allow for clean, reconciled data to transfer from the source 
system(s) to the Tyler system(s). Reference Conversion Appendix for additional detail. 
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Objectives: 

 Data is ready for production (Conversion). 

STAGE 3 Data Delivery & Conversion 

  Tyler City of Pittsburg  
RACI MATRIX 
KEY:  
R = Responsible  
A = Accountable  
C = Consulted  
I = Informed 
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Provide data 
crosswalks/code 
mapping tool 

  A C R        I I  I       

Populate data 
crosswalks/code 
mapping tool 

  I C C      A R  C    

Iterations: 
Conversion 
Development 

    A C R         I        I 

Iterations: 
Deliver 
converted data  

  A  R  I    I      I 

Iterations: 
Proof/Review 
data and 
reconcile to 
source system 

  C C C      A R  C   C 

 
 

Load Data 
for Testing 

Pull Data & 
Conversion 
Balancing 
Reports 

Map 
Conversion 

Write & Run 
Conversion 

Program 

Validate 
Data 

Conversion 
Reviews 

Completed 

Final  
Conversion 

Report & 
Correct 
Errors 
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Inputs  
 Data Conversion Plan 
 Configuration 

 
Outputs / 
Deliverables 

 Acceptance Criteria [only] for Deliverables 

 Code Mapping Complete / Validated  
 Conversion Iterations / Reviews Complete Conversion complete, verified, and ready for 

final pass 
 
Work package assumptions: 

 The City of Pittsburg will provide a single file layout per source system as identified in the investment 
summary.  

 The City of Pittsburg subject matter experts and resources most familiar with the current data will be 
involved in the data conversion effort. 

 The City of Pittsburg project team will be responsible for completing the code mapping activity, with 
assistance from Tyler.  

 This work package is not applicable.  

 Control Point 3: Prepare Solution Stage Acceptance 

Acceptance criteria for this Stage includes all criteria listed below in each Work Package. 

Note: Advancement to the Production Readiness Stage is dependent upon Tyler’s receipt of the Stage 
Acceptance. 

Prepare Solution Stage Deliverables: 

 Licensed software is installed. 
 Installation checklist/system document.  
 Conversion iterations and reviews complete.  

Prepare Solution Stage Acceptance Criteria: 

 All stage deliverables accepted based on criteria previously defined. 
 Software is configured. 
 Solution validation test plan has been reviewed and updated if needed.  

 Production Readiness 

Activities in the Production Readiness stage will prepare the City of Pittsburg team for go-live through solution 
validation, the development of a detailed go-live plan and end user training. A readiness assessment will be 
conducted with the City of Pittsburg to review the status of the project and the organizations readiness for 
go-live.  
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 Solution Validation 

Solution Validation is the end-to-end software testing activity to ensure that the City of Pittsburg verifies all 
aspects of the Project (hardware, configuration, business processes, etc.) are functioning properly, and 
validates that all features and functions per the contract have been deployed for system use. 

Objectives: 

 Validate that the solution performs as indicated in the solution validation plan. 
 Ensure the City of Pittsburg organization is ready to move forward with go-live and training (if 

applicable). 

STAGE 4 Solution Validation 

  Tyler City of Pittsburg  
RACI MATRIX KEY:  
R = Responsible  
A = Accountable  
C = Consulted  
I = Informed 
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Update Solution 
Validation plan 

    A R C            C C   C        

Update test scripts (as 
applicable)     C C C            A R   C       

Perform testing     C C C            A R   C        
Document issues from 
testing 

    C C C            A R   C       

Perform required follow-
up on issues 

    A R C           C C   C       

 
Inputs Solution Validation plan 
 Completed work product from prior stages (configuration, business process, etc.) 

 
Outputs / 
Deliverables 

 Acceptance Criteria [only] for Deliverables 

 Solution Validation Report City of Pittsburg updates report with testing 
results 

 

Work package assumptions: 

 Designated testing environment has been established. 
 Testing includes current phase activities or deliverables only.  

Exhibit 2

Page 90 of 189



 

City of Pittsburg, CA  
Tyler Technologies, Inc. Page | 31  

 Go-Live Readiness 

Tyler and the City of Pittsburg will ensure that all requirements defined in Project planning have been 
completed and the Go-Live event can occur, as planned. A go-live readiness assessment will be completed 
identifying risks or actions items to be addressed to ensure the City of Pittsburg has considered its ability to 
successfully Go-Live. Issues and concerns will be discussed, and mitigation options documented. Tyler and the 
City of Pittsburg will jointly agree to move forward with transition to production. Expectations for final 
preparation and critical dates for the weeks leading into and during the Go-Live week will be planned in detail 
and communicated to Project teams. 

Objectives: 

 Action plan for go-live established. 
 Assess go-live readiness. 
 Stakeholders informed of go-live activities. 

STAGE 4 Go-Live Readiness 

  Tyler City of Pittsburg  
RACI MATRIX KEY:  
R = Responsible  
A = Accountable  
C = Consulted  
I = Informed 
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Perform Readiness 
Assessment I A R C C I C I I I I   I       I 

Conduct Go-Live planning 
session 

  A R C             C C C C C   C 

Order peripheral 
hardware (if applicable) 

    I             A R           C 

Confirm procedures for 
Go-Live issue reporting & 
resolution 

   A R I I I I        C C I I I I I 

Develop Go-Live checklist   A R C C           C C I C     C 
Final system 
infrastructure review 
(where applicable) 

    A       R       C           C 

 
Inputs Future state decisions  
 Go-live checklist 

 
Outputs / 
Deliverables 

 Acceptance Criteria [only] for Deliverables 

 Updated go-live checklist Updated Action plan and Checklist for go-live 
delivered to the City of Pittsburg 

Work package assumptions: 
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 None 

 End User Training 

End User Training is a critical part of any successful software implementation. Using a training plan previously 
reviewed and approved, the Project team will organize and initiate the training activities.  

Train the Trainer: Tyler provides one occurrence of each scheduled training or implementation topic. City of 
Pittsburg users who attended the Tyler sessions may train additional users. Additional Tyler led sessions may 
be contracted at the applicable rates for training.  

Tyler will provide standard application documentation for the general use of the software. It is not Tyler’s 
responsibility to develop City of Pittsburg specific business process documentation. City of Pittsburg-led 
training labs using City of Pittsburg specific business process documentation if created by the City of Pittsburg 
can be added to the regular training curriculum, enhancing the training experiences of the end users.  

Objectives: 

 End users are trained on how to use the software prior to go-live. 
 The City of Pittsburg is prepared for on-going training and support of the application. 

STAGE 4 End User Training 

  Tyler City of Pittsburg  
RACI MATRIX KEY:  
R = Responsible  
A = Accountable  
C = Consulted  
I = Informed 
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Update training plan   A R C             C   I   C      
End User training (Tyler-
led)   A R C             C C I C C C    

Train-the-trainer   A R C             C C I C       
End User training (City of 
Pittsburg-led) 

    C C             A R I C C C   

 
Inputs Training Plan 
 List of End Users and their Roles / Job Duties 
 Configured Tyler System 

 
Outputs / 
Deliverables 

 Acceptance Criteria [only] for Deliverables 

 End User Training City of Pittsburg signoff that training was 
delivered 

 

Work package assumptions: 
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 The City of Pittsburg project team will work with Tyler to jointly develop a training curriculum that 
identifies the size, makeup, and subject-area of each of the training classes. 

 Tyler will work with the City of Pittsburg as much as possible to provide end-user training in a manner 
that minimizes the impact to the daily operations of City of Pittsburg departments. 

 The City of Pittsburg will be responsible for training new users after go-live (exception—previously 
planned or regular training offerings by Tyler).  

 Control Point 4: Production Readiness Stage Acceptance 

Acceptance criteria for this stage includes all criteria listed below. Advancement to the Production stage is 
dependent upon Tyler’s receipt of the stage acceptance. 

Production Readiness stage deliverables: 

 Solution Validation Report. 
 Update go-live action plan and/or checklist. 
 End user training. 

Production Readiness stage acceptance criteria: 

 All stage deliverables accepted based on criteria previously defined. 
 Go-Live planning session conducted.  

 Production 

Following end user training the production system will be fully enabled and made ready for daily operational 
use as of the scheduled date. Tyler and the City of Pittsburg will follow the comprehensive action plan laid out 
during Go-Live Readiness to support go-live activities and minimize risk to the Project during go-live. 
Following go-live, Tyler will work with the City of Pittsburg to verify that implementation work is concluded, 
post go-live activities are scheduled, and the transition to Client Services is complete for long-term operations 
and maintenance of the Tyler software.  

 Go-Live 

Following the action plan for Go-Live, defined in the Production Readiness stage, the City of Pittsburg and 
Tyler will complete work assigned to prepare for Go-Live.  

The City of Pittsburg provides final data extract and Reports from the Legacy System for data conversion and 
Tyler executes final conversion iteration, if applicable. If defined in the action plan, the City of Pittsburg 
manually enters any data added to the Legacy System after final data extract into the Tyler system.  

Tyler staff collaborates with the City of Pittsburg during Go-Live activities. The City of Pittsburg transitions to 
Tyler software for day-to day business processing. 

Some training topics are better addressed following Go-Live when additional data is available in the system or 
based on timing of applicable business processes and will be scheduled following Go-Live per the Project 
Schedule.  

Objectives: 

 Execute day to day processing in Tyler software. 
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 City of Pittsburg data available in Production environment. 

STAGE 5 Go-Live 

  Tyler City of Pittsburg  
RACI MATRIX KEY:  
R = Responsible  
A = Accountable  
C = Consulted  
I = Informed 
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Provide final source data 
extract, if applicable 

    C   C           A           R 

Final source data pushed 
into production 
environment, if 
applicable 

    A C R           I C   C     C 

Proof final converted 
data, if applicable     C C C           A R   C        

Complete Go-Live 
activities as defined in 
the Go-Live action plan 

    C C C         A R C I C       

Provide Go-Live 
assistance     A R C C   I     C C I C   I C 

 
Inputs Comprehensive Action Plan for Go-Live 
 Final source data (if applicable)  

 
Outputs / 
Deliverables 

 Acceptance Criteria [only] for Deliverables 

 Data is available in production environment City of Pittsburg confirms data is available in 
production environment 

 

Work package assumptions: 

 The City of Pittsburg will complete activities documented in the action plan for Go-Live as scheduled. 
 External stakeholders will be available to assist in supporting the interfaces associated with the Go-

Live live process. 
 The City of Pittsburg business processes required for Go-Live are fully documented and tested. 
 The City of Pittsburg Project team and subject matter experts are the primary point of contact for the 

end users when reporting issues during Go-Live.  
 The City of Pittsburg Project Team and Power User’s provide business process context to the end 

users during Go-Live. 
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 Transition to Client Services 

This work package signals the conclusion of implementation activities for the Phase or Project with the 
exception of agreed-upon post Go-Live activities. The Tyler project manager(s) schedules a formal transition 
of the City of Pittsburg onto the Tyler Client Services team, who provides the City of Pittsburg with assistance 
following Go-Live, officially transitioning the City of Pittsburg to operations and maintenance. 

Objectives: 

 Ensure no critical issues remain for the project teams to resolve. 
 Confirm proper knowledge transfer to the City of Pittsburg teams for key processes and subject areas. 

STAGE 5 Transition to Client Services 

  Tyler City of Pittsburg  
RACI MATRIX KEY:  
R = Responsible  
A = Accountable  
C = Consulted  
I = Informed 
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Transfer City of Pittsburg 
to Client Services and 
review issue reporting 
and resolution processes 

I I A I I     R I I C C   C        

Review long term 
maintenance and 
continuous 
improvement 

    A         R     C C   C       

 
Inputs Open item/issues List 

 
Outputs / 
Deliverables 

 Acceptance Criteria [only] for Deliverables 

 Client Services Support Document  
 

Work package assumptions: 

 No material project issues remain without assignment and plan.  

 Post Go-Live Activities 

Some implementation activities are provided post-production due to the timing of business processes, the 
requirement of actual production data to complete the activities, or the requirement of the system being 
used in a live production state.  

Objectives: 
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 Schedule activities that are planned for after Go-Live. 
 Ensure issues have been resolved or are planned for resolution before phase or project close. 

STAGE 5 Post Go-Live Activities 

  Tyler City of Pittsburg  
RACI MATRIX KEY:  
R = Responsible  
A = Accountable  
C = Consulted  
I = Informed 
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Schedule contracted 
activities that are 
planned for delivery 
after go-live 

  A R C C C C I     C C I  C     C 

Determine resolution 
plan in preparation for 
phase or project close 
out 

  A R C C C   I     C C I C       

 
Inputs List of post Go-Live activities  

 
Outputs / 
Deliverables 

 Acceptance Criteria [only] for 
Deliverables 

 Updated issues log  
 

Work package assumptions: 

 System is being used in a live production state.  

 Control Point 5: Production Stage Acceptance 

Acceptance criteria for this Stage includes completion of all criteria listed below: 

 Advancement to the Close stage is not dependent upon Tyler’s receipt of this Stage Acceptance. 
 Converted data is available in production environment. 

Production Stage Acceptance Criteria: 

 All stage deliverables accepted based on criteria previously defined. 
 Go-Live activities defined in the Go-Live action plan completed. 
 Client services support document is provided.  
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 Close 

The Close stage signifies full implementation of all products purchased and encompassed in the Phase or 
Project. The City of Pittsburg transitions to the next cycle of their relationship with Tyler (next Phase of 
implementation or long-term relationship with Tyler Client Services). 

 Phase Closeout 

This work package represents Phase completion and signals the conclusion of implementation activities for 
the Phase. The Tyler Client Services team will assume ongoing support of the City of Pittsburg for systems 
implemented in the Phase.  

Objectives: 

 Agreement from Tyler and the City of Pittsburg teams that activities within this phase are complete. 

STAGE 6 Phase Close Out 

  Tyler City of Pittsburg  
RACI MATRIX KEY:  
R = Responsible  
A = Accountable  
C = Consulted  
I = Informed 
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Reconcile project budget 
and status of contract 
Deliverables 

I A R           I I C             

Hold post phase review 
meeting 

  A R C C C C       C C C C     C 

Release phase-
dependent Tyler project 
resources 

A R I               I             

 
Participants Tyler City of Pittsburg  
 Project Leadership Project Manager 
 Project Manager Project Sponsor(s) 
 Implementation Consultants Functional Leads, Power Users, 

Technical Leads 
 Technical Consultants (Conversion, Deployment, 

Development) 
 

 Client Services  
 

Inputs Contract 
 Statement of Work 
 Project artifacts 
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Outputs / 
Deliverables 

 Acceptance Criteria [only] for Deliverables 

 Final action plan (for outstanding items)  
 Reconciliation Report  
 Post Phase Review  

 

Work package assumptions: 

 Tyler deliverables for the phase have been completed. 

 Project Closeout 

Completion of this work package signifies final acceptance and formal closing of the Project. 

At this time the City of Pittsburg may choose to begin working with Client Services to look at continuous 
improvement Projects, building on the completed solution. 

Objectives: 

 Confirm no critical issues remain for the project teams to resolve. 
 Determine proper knowledge transfer to the City of Pittsburg teams for key processes and subject 

areas has occurred. 
 Verify all deliverables included in the Agreement are delivered. 

STAGE 6 Project Close Out 

  Tyler City of Pittsburg  
RACI MATRIX KEY:  
R = Responsible  
A = Accountable  
C = Consulted  
I = Informed 
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Conduct post project 
review 

  A R C C C C       C C C C     C 

Deliver post project 
report to City of 
Pittsburg and Tyler 
leadership 

I A R           I I C             

Release Tyler project 
resources 

A R I               I             

 
Inputs Contract 
 Statement of Work 

 
Outputs / 
Deliverables 

 Acceptance Criteria [only] for Deliverables 
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 Post Project Report City of Pittsburg acceptance; Completed report 
indicating all project Deliverables and 
milestones have been completed 

 

Work package assumptions: 

 All project implementation activities have been completed and approved. 
 No critical project issues remain that have not been documented and assigned. 
 Final project budget has been reconciled and invoiced. 
 All Tyler deliverables have been completed. 

 Control Point 6: Close Stage Acceptance 

Acceptance criteria for this Stage includes completion of all criteria listed below. 

Close Stage Deliverables: 

 Post Project Report. 

Close Stage Acceptance Criteria: 

 Completed report indicating all Project deliverables and milestones have been completed.  

 General Assumptions 
Tyler and the City of Pittsburg will use this SOW as a guide for managing the implementation of the Tyler 
Project as provided and described in the Agreement. There are a few assumptions which, when 
acknowledged and adhered to, will support a successful implementation. Assumptions related to specific 
work packages are documented throughout the SOW. Included here are general assumptions which should 
be considered throughout the overall implementation process.  

 Project 

 Project activities will begin after the Agreement has been fully executed. 
 The City of Pittsburg Project Team will complete their necessary assignments in a mutually agreed 

upon timeframe to meet the scheduled go-live date, as outlined in the Project Schedule. 
 Sessions will be scheduled and conducted at a mutually agreeable time. 
 Additional services, software modules and modifications not described in the SOW or Agreement will 

be considered a change to this Project and will require a Change Request Form as previously 
referenced in the definition of the Change Control Process. 

 Tyler will provide a written agenda and notice of any prerequisites to the City of Pittsburg project 
manager(s) ten (10) business days or as otherwise mutually agreed upon time frame prior to any 
scheduled on-site or remote sessions, as applicable.  

 Tyler will provide guidance for configuration and processing options available within the Tyler 
software. If multiple options are presented by Tyler, the City of Pittsburg is responsible for making 
decisions based on the options available.  

 Implementation of new software may require changes to existing processes, both business and 
technical, requiring the City of Pittsburg to make process changes.  
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 The City of Pittsburg is responsible for defining, documenting, and implementing their policies that 
result from any business process changes.  

 Organizational Change Management 

Unless otherwise contracted by Tyler, City of Pittsburg is responsible for managing Organizational Change. 
Impacted City of Pittsburg resources will need consistent coaching and reassurance from their leadership 
team to embrace and accept the changes being imposed by the move to new software. An important part of 
change is ensuring that impacted City of Pittsburg resources understand the value of the change, and why 
they are being asked to change. 

 Resources and Scheduling 

 City of Pittsburg resources will participate in scheduled activities as assigned in the Project Schedule. 
 The City of Pittsburg team will complete prerequisites prior to applicable scheduled activities. Failure 

to do so may affect the schedule. 
 Tyler and the City of Pittsburg will provide resources to support the efforts to complete the Project as 

scheduled and within the constraints of the Project budget. 
 Abbreviated timelines and overlapped Phases require sufficient resources to complete all required 

work as scheduled.  
 Changes to the Project Schedule, availability of resources or changes in Scope will be requested 

through a Change Request. Impacts to the triple constraints (scope, budget, and schedule) will be 
assessed and documented as part of the change control process.  

 The City of Pittsburg will ensure assigned resources will follow the change control process and 
possess the required business knowledge to complete their assigned tasks successfully. Should there 
be a change in resources, the replacement resource should have a comparable level of availability, 
change control process buy-in, and knowledge. 

 The City of Pittsburg makes timely Project related decisions to achieve scheduled due dates on tasks 
and prepare for subsequent training sessions. Failure to do so may affect the schedule, as each 
analysis and implementation session is dependent on the decisions made in prior sessions.  

 The City of Pittsburg will respond to information requests in a comprehensive and timely manner, in 
accordance with the Project Schedule.  

 The City of Pittsburg will provide adequate meeting space or facilities, including appropriate system 
connectivity, to the project teams including Tyler team members. 

 For on-site visits, Tyler will identify a travel schedule that balances the needs of the project and the 
employee.  

 Data 

 Data will be converted as provided and Tyler will not create data that does not exist.  
 The City of Pittsburg is responsible for the quality of legacy data and for cleaning or scrubbing 

erroneous legacy data.  
 Tyler will work closely with the City of Pittsburg representatives to identify business rules before 

writing the conversion. The City of Pittsburg must confirm that all known data mapping from source 
to target have been identified and documented before Tyler writes the conversion.  

 All in-scope source data is in data extract(s). 
 Each legacy system data file submitted for conversion includes all associated records in a single 

approved file layout. 
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 The City of Pittsburg will provide the legacy system data extract in the same format for each iteration 
unless changes are mutually agreed upon in advance. If not, negative impacts to the schedule, budget 
and resource availability may occur and/or data in the new system may be incorrect. 

 The City of Pittsburg Project Team is responsible for reviewing the converted data and reporting 
issues during each iteration, with assistance from Tyler. 

 The City of Pittsburg is responsible for providing or entering test data (e.g., data for training, testing 
interfaces, etc.)  

 Facilities 

 The City of Pittsburg will provide dedicated space for Tyler staff to work with City of Pittsburg 
resources for both on-site and remote sessions. If Phases overlap, City of Pittsburg will provide 
multiple training facilities to allow for independent sessions scheduling without conflict.  

 The City of Pittsburg will provide staff with a location to practice what they have learned without 
distraction.  
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 Glossary 
Word or Term Definition 
Acceptance Confirming that the output or deliverable is suitable and 

conforms to the agreed upon criteria. 

Accountable The one who ultimately ensures a task or deliverable is 
completed; the one who ensures the prerequisites of the task are 
met and who delegates the work to those responsible. [Also see 
RACI]  

Application A computer program designed to perform a group of coordinated 
functions, tasks, or activities for the benefit of the user. 

Application Programming Interface (API) A defined set of tools/methods to pass data to and received data 
from Tyler software products 

Agreement This executed legal contract that defines the products and 
services to be implemented or performed. 

Business Process The practices, policy, procedure, guidelines, or functionality that 
the client uses to complete a specific job function.  

Business Requirements Document A specification document used to describe Client requirements 
for contracted software modifications. 

Change Request A form used as part of the Change Control process whereby 
changes in the scope of work, timeline, resources, and/or budget 
are documented and agreed upon by participating parties.  

Change Management Guides how we prepare, equip and support individuals to 
successfully adopt change in order to drive organizational success 
& outcomes 

Code Mapping [where applicable] An activity that occurs during the data conversion process 
whereby users equate data (field level) values from the old 
system to the values available in the new system. These may be 
one to one or many to one. Example: Old System [Field = eye 
color] [values = BL, Blu, Blue] maps to New Tyler System [Field = 
Eye Color] [value = Blue]. 

Consulted Those whose opinions are sought, typically subject matter 
experts, and with whom there is two-way communication. [Also 
see RACI]  

Control Point This activity occurs at the end of each stage and serves as a 
formal and intentional opportunity to review stage deliverables 
and required acceptance criteria for the stage have been met. 

Data Mapping [where applicable] The activity determining and documenting where data from the 
legacy system will be placed in the new system; this typically 
involves prior data analysis to understand how the data is 
currently used in the legacy system and how it will be used in the 
new system. 

Deliverable A verifiable document or service produced as part of the Project, 
as defined in the work packages. 

Go-Live The point in time when the Client is using the Tyler software to 
conduct daily operations in Production. 

Informed Those who are kept up-to-date on progress, often only on 
completion of the task or deliverable, and with whom there is 
just one-way communication. [Also see RACI]  
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Infrastructure The composite hardware, network resources and services 
required for the existence, operation, and management of the 
Tyler software. 

Interface A connection to and potential exchange of data with an external 
system or application. Interfaces may be one way, with data 
leaving the Tyler system to another system or data entering Tyler 
from another system, or they may be bi-directional with data 
both leaving and entering Tyler and another system. 

Integration A standard exchange or sharing of common data within the Tyler 
system or between Tyler applications 

Legacy System The software from which a client is converting. 

Modification Custom enhancement of Tyler’s existing software to provide 
features or functions to meet individual client requirements 
documented within the scope of the Agreement. 

On-site Indicates the work location is at one or more of the client’s 
physical office or work environments. 

Organizational Change The process of changing an organization's strategies, processes, 
procedures, technologies, and culture, as well as the effect of 
such changes on the organization.  
 

Output A product, result or service generated by a process. 

Peripheral devices An auxiliary device that connects to and works with the computer 
in some way. Some examples: scanner, digital camera, printer. 

Phase A portion of the Project in which specific set of related 
applications are typically implemented. Phases each have an 
independent start, Go-Live and closure dates but use the same 
Implementation Plans as other Phases of the Project. Phases may 
overlap or be sequential and may have different Tyler resources 
assigned. 

Project The delivery of the software and services per the agreement and 
the Statement of Work. A Project may be broken down into 
multiple Phases. 

RACI A matrix describing the level of participation by various roles in 
completing tasks or Deliverables for a Project or process. 
Individuals or groups are assigned one and only one of the 
following roles for a given task: Responsible (R), Accountable (A), 
Consulted (C), or Informed (I). 

Remote Indicates the work location is at one or more of Tyler’s physical 
offices or work environments. 

Responsible Those who ensure a task is completed, either by themselves or 
delegating to another resource. [Also see RACI]  

Scope Products and services that are included in the Agreement. 
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Solution The implementation of the contracted software product(s) 
resulting in the connected system allowing users to meet Project 
goals and gain anticipated efficiencies.  

Stage The top-level components of the WBS. Each Stage is repeated for 
individual Phases of the Project. 

Standard Software functionality that is included in the base software (off-
the-shelf) package; is not customized or modified. 

Statement of Work (SOW) Document which will provide supporting detail to the Agreement 
defining Project-specific activities, services, and Deliverables. 

System The collective group of software and hardware that is used by the 
organization to conduct business.  

Test Scripts The steps or sequence of steps that will be used to validate or 
confirm a piece of functionality, configuration, enhancement, or 
Use Case Scenario. 

Training Plan Document(s) that indicate how and when users of the system will 
be trained relevant to their role in the implementation or use of 
the system. 

Validation (or to validate) The process of testing and approving that a specific Deliverable, 
process, program, or product is working as expected. 

Work Breakdown Structure (WBS) A hierarchical representation of a Project or Phase broken down 
into smaller, more manageable components. 

Work Package A group of related tasks within a project. 
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Part 4: Appendices 
 Conversion 

 Enterprise Permitting & Licensing Conversion Summary 

 Community Development 

 Permit Master basic information 
 Plan Master basic information 
 Plan & Permit Contacts 
 Unique (keyed) contacts converted to global contacts 
 Non-keyed contacts converted to a Memo Custom Field or standard note 
 Sub-permit Associations – Visible in Workflow and Attached Records 
 Reviews and Approvals 
 Projects 
 Permit Renewals 
 Bonds and Escrow 
 Contractors 
 Workflow based on configured Enterprise Permitting & Licensing template customized only by 

inclusion/exclusion based on status, type or class of the associated permit, plan, etc. 
 Inspections and Inspection Cases 
 Meetings and Hearings 
 Activities and Actions 
 Conditions 
 Fees 
 Holds 
 Notes 
 Parcels and Addresses 
 Payments and Fee History 
 Zones 
 Code Case Master basic information 
 Code Requests 
 Code Case Contacts and Properties 
 Unique (keyed) contacts converted to global contacts 
 Non-keyed contacts converted to a Memo Custom Field or standard note 
 Violations 
 Fees 
 Payments 
 Notes 

 Business Management 

 Business Entity (Only for Business Licensing) 
 License Master basic information 
 License Contacts 
 Unique (keyed) contacts converted to global contacts 
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 Non-keyed contacts converted to a Memo Custom Field or standard note 
 Reviews and Approvals – Converted to Activity 
 Fees 
 Bonds and Escrow 
 Activities and Actions 
 Conditions 
 Notes 
 Holds 
 Workflow based on configured Enterprise Permitting & Licensing template customized only by 

inclusion/exclusion based on status, type or class of the associated license, code case, etc. 
 Contractors 
 Business Types and NAICS Codes 
 Payment and Fee History 
 Code Case Master basic information 
 Code Requests 
 Code Case Contacts and Properties 
 Unique (keyed) contacts converted to global contacts 
 Non-keyed contacts converted to a Memo Custom Field or standard note 
 Parcels and Addresses 
 Meetings and Hearings 
 Violations 
 Fees 
 Payments 
 Notes 
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 Additional Appendices 

 Enterprise Permitting & Licensing Definitions    

 “Template Business Transactions” 

 A pre-defined and pre-configured Enterprise Permitting & Licensing business process from Enterprise 
Permitting & Licensing’s “Best Management Template”. 

 The following modifications to Template Business Transactions are considered within scope: 
o Any changes to required inspections within the workflow 
o Any changes to the required plan reviews within the workflow 
o Adding up to 2 additional actions to the workflow 
o Configuration of fees, allowing creation of up to 3 new fees to accommodate 
o Any changes to custom field layouts that are directly related to fees or included reports 

 Customization/Configuration of any of these parameters beyond the scope listed above will require 
the respective business process to be considered a “Unique Business Transaction”, as described 
below.  

Note: All transaction counts are quantified in the comments of the Investment Summary. 

 “Unique Business Transactions”  

 Unique configuration of workflow or business process steps & actions, including output actions 
 Unique Fee configuration 
 Unique Custom field configuration 

  “Geo-Rules”  

 An automation event that references GIS data. Current geo-rule action types are: 

Alert Displays a pop-up with a custom message to the user, notifying them of certain spatial data (i.e., noise 
abatement zones; flood zones; etc.).  

Block Places a block on the case and prevents any progress or updates from occurring on the record (i.e., no 
status changes can be completed, no fees can be paid, the workflow cannot be managed, etc.) 

Block with 
Override 

Places a block on the case and prevents any progress or updates from occurring on the record (i.e., no 
status changes can be completed, no fees can be paid, the workflow cannot be managed, etc.) However, 
the block can be overridden by end-users who have been given the proper securities.  

Fee Date Populates the CPI vesting date on the record if vesting maps are used by the jurisdiction. 
Field Mapping A custom field or any field inherent in the Enterprise Permitting & Licensing application can automatically 

populate with information based on spatial data. 
Required Action A workflow action can automatically populate in the workflow details for the particular record (i.e., plan, 

permit, code case, etc.) that requires the action based on certain spatial data related to the case.  
Required Step A workflow step can automatically populate in the workflow details for the particular record (i.e., plan, 

permit, code case, etc.) that requires the step based on certain spatial data related to the case.  
Zone Mapping The zone(s) automatically populate on the “Zones” tab of the record (i.e., plan, permit, code case, etc.). 
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 “Automation Events” 

 “Intelligent Objects (IO)”  

 Key components for automatically and reactively triggering geo-rules, computing fees, and generating 
emails, alerts, and other notifications. 

 “Intelligent Automation Agents (IAA)” 

 A tool designed to automate task in a proactive manner by setting values and generating emails and 
other tasks. On a nightly basis, a Windows service sweeps the Enterprise Permitting & Licensing 
system looking for IAA tasks that need to be run, then the associated actions are performed. The IAA 
does not generate alerts or errors. Custom SQL queries are not Tyler deliverables. 

 “Enterprise Permitting & Licensing SDK/API (Toolkits)” 

• APIs developed by Tyler Technologies for extending the Enterprise Permitting & Licensing 
Framework and functionality to external agencies and systems. Full documentation is available 
for each toolkit upon request. 

 
Note: The Enterprise Permitting & Licensing toolkits and related documentation are simply tools that 
allow clients to create applications and integrations. The purchase of a toolkit/API does not imply any 
development related services from Tyler Technologies. The City of Pittsburg is responsible for 
working with their IT staff and VARs to develop any necessary applications and integrations except as 
otherwise noted in the Investment Summary or for any “in-scope” integrations.  
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 Project Timeline 

 ERP Project Timeline  
 
The Project Timeline establishes a target start and end date for each Phase of the Project.  The timeline needs 
to account for resource availability, business goals, size and complexity of the Project, and task duration 
requirements.  These will be reviewed and adjusted, if needed, during the Initiate and Plan Stage.  Refer to 
the Project Stages section of this SOW for information on work packages associated with each stage of the 
implementation. 

The following dates may be revised based on the date the Agreement is signed and further refined during the 
course of the project.  Tyler requires up to forty-five (45) days to move from Agreement signing to the Initiate 
& Plan Stage.   

The anticipated project kick-off timeline is within six months after contract signing. 
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OFFICE OF THE CITY MANAGER/EXECUTIVE DIRECTOR  
65 Civic Avenue  

                Pittsburg, CA 94565                    
 
TO: Mayor and Council Members 
 
FROM: Maria M. Aliotti - Interim City Manager 
 
SUBJECT:  Adoption of a City Council Resolution Authorizing the City 

Manager to Execute a Contract for the Purchase and 
Installation of a New Restroom Building at City Park for 
Phase II of Project 1754 - City Park Restroom Facility 

 
MEETING DATE: November 3, 2025 
 

EXECUTIVE SUMMARY 
 
Phase II of Project 1754 – City Park Restroom Facility (Project) is to demolish and replace 
the existing restroom located on Davi Avenue at Pittsburg’s City Park. The Project will 
utilize an existing Sourcewell contract that complies with the City's contracting ordinance 
to source and install the restroom building. Adoption of this resolution will authorize a 
contract with Romtec Inc. (Romtec) for the purchase and installation of a new 2-stall 
restroom at Pittsburg’s City Park. 
   
FISCAL IMPACT 
  
The agreement with Romtec has a price of $260,063 for the Project. The remaining 
available ARPA funds of approximately $194,700 from Phase I of this Project will be 
used for this Project. Additional funding for construction will be provided by the General 
Fund in the amount of $90,000. The available General Fund amount is comprised of a 
$39,000 rebate the City received for installation of the EV charges at City Hall and a 
reimbursement from FEMA for the 2023 flooding in the amount of $51,000. An updated 
CIP Project Sheet is attached to this report. 
 
RECOMMENDATION 
  
City Council adopt the Resolution allocating $90,000 from General Fund to the Project 
and authorizing the City Manager to execute a contract with Romtec in the amount of 
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$260,063 for the purchase and installation of a 2-stall restroom building at Pittsburg’s 
City Park.   
  
BACKGROUND   

  
On June 17, 2024, the City Council adopted Resolution No. 24-14499, approving the 
allocation of $1,250,000 of ARPA Funds to the Project 1754 – City Park Restroom 
Facility, providing sufficient funding. 
 
On October 21, 2024, the City Council adopted Resolution No. 24-14550, authorizing 
the City Manager to execute a contract with Romtec for the purchase and installation of 
two new restroom buildings at Pittsburg’s City Park. However, when the total cost of the 
project was reviewed, which included design, staff time, and construction, it was 
determined that there were not enough funds available to complete both the 8-stall and 
2-stall restrooms. Therefore, the project was reduced to only replace the 8-stall 
restroom. 
 
On August 18, 2025, the City Council adopted Resolution 25-14668 accepting Phase I of 
Project 1754 – City Park Restroom Facility as complete at a total cost of $1,055,300 
which included design, staff time, and construction of the 8-stall restroom.  
  
SUBCOMMITTEE FINDINGS 
  
This item was not presented to a subcommittee. 
  
STAFF ANALYSIS 
  
The estimated cost to complete the replacement of the 2-stall restroom is approximately 
$280,000 for the construction and staff time. The available funding for this Project is short 
by approximately $85,000. Most recently, the City unexpectedly received a $39,000 
rebate for the installation of EV chargers and $51,000 from FEMA. This windfall of 
$90,000 is sufficient to complete this Project.  
 
On October 3, 2025, through Sourcewell Contract No. 052725-RMT, Romtec submitted 
a proposal for the purchase and construction of the Project in the amount of $260,063. 
 
With the proposed Project and the completion of 8-stall restroom, the overall 
accessibility, convenience, and experience are enhanced for park visitors, while 
addressing longstanding issues such as vandalism, misuse, and inadequate lighting.   
  
 
ATTACHMENTS:        Resolution  
                                    CIP Project Sheet  
                                    Romtec Agreement 
 
Report Prepared by: Tina Tan, Assistant Engineer  
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BEFORE THE CITY COUNCIL OF THE CITY OF PITTSBURG 

 
In the Matter of:  
  
Authorizing Execution of Contract for the Purchase) 
And Installation of a New 2-Stall Restroom )                                     
Phase II of Project 1754-  City Park Restroom )      RESOLUTION NO. 25- 
Facility and Allocating Funds ) 
  

WHEREAS, on June 17, 2024, the City Council adopted Resolution No. 24-
14499, approving the allocation of $1,250,000 of ARPA Funds to Project 1754 – City 
Park Restroom Facility; and 
  

WHEREAS, Romtec Inc. (Romtec) was solicited for restroom installation through 
Sourcewell Contract No. 081721-RMT, which provides competitive bidding equivalent to 
or exceeding the requirements in the City’s contracting ordinance; and 
 

WHEREAS, on October 21, 2024, the City Council adopted Resolution No. 24-
14550, authorizing the City Manager to execute a contract with Romtec for the purchase 
and installation of two new restroom buildings at Pittsburg’s City Park. However, when 
the total cost of the project was reviewed, which included design, staff time, and 
construction, it was determined that there were not enough funds available to complete 
both the 8-stall and 2-stall restrooms. Therefore, the project was reduced to only 
replace the 8-stall restroom; and  
 

WHEREAS, on August 18, 2025, the City Council adopted Resolution 25-14668 
accepting Phase I of Project 1754 – City Park Restroom Facility as complete at a total 
cost of $1,055,300 which included design, staff time, and construction of the 8-stall 
restroom; and 
 

WHEREAS, Phase II of Project 1754 - City Park Restroom Facility (Project) is to 
demolish and replace the existing 2-stall restroom located on Davi Avenue at Pittsburg’s 
City Park; and 
 

WHEREAS, on October 3, 2025, through Sourcewell Contract No. 052725-RMT, 
Romtec submitted a proposal for the purchase and construction of the Project in the 
amount of $260,063.  
  

NOW, THEREFORE, BE IT RESOLVED that the City Council of the City of 
Pittsburg hereby allocates $90,000 of General Fund to the Project and authorizes the 
City Manager to execute a Contract with Romtec, Inc. in the amount of $260,063 for the 
purchase and installation of a new 2-stall restroom building at Pittsburg City Park. 
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PASSED AND ADOPTED by the City Council of the City of Pittsburg at a regular 

meeting on the 3rd day of November 2025, by the following vote: 
  
AYES: 
 
NOES: 
 
ABSTAINED: 
 
ABSENT:   
 
 
             
            Jelani Killings, Mayor 
ATTEST BY: 

      
Alice E. Evenson, City Clerk 
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City of Pittsburg 2025/26 – 2029/30 Capital Improvement Program 

 

 

Project Title:  Project #: 

City Park Restroom Facility  1754 

 

 
 
Description/Justification: 
This project will replace the existing double restroom on Davi Avenue at City Park with a new double restroom facility. The 
current restroom facility at City Park is outdated and could benefit from upgrading. City staff will evaluate different restroom 
manufactures to analyze which restroom facility includes features to best address some of the current issues being 
experienced at this park such as vandalism, misuse, lighting, etc. This is the second phase of the City Park Restroom Facility 
Project restoration. 

 
Supplemental Information: 
None 

 

 

PROJECT EXPENDITURES Prior 2024/25 2025/26 2026/27 2027/28 2028/29 2029/30 TOTAL

1101 Staff Time 10,000$        11,500$        21,500$       

2122 Design 5,850$           16,208$        22,058$       

2281 Construction 306,941$      968,001$      1,274,942$  

2372 Administrative Overhead 10,000$        11,500$        21,500$       

TOTAL 5,850$           343,149$     991,001$                                             1,340,000$  

PROJECT FUNDING Prior 2024/25 2025/26 2026/27 2027/28 2028/29 2029/30 TOTAL

298 ARPA 1,250,000$    1,250,000$  

110 General Fund 90,000$        90,000$       

TOTAL 1,250,000$                        90,000$                                                                                       1,340,000$  

PROJECT FINANCING CURRENT PROPOSED

Project Category: Park 

Location: City Park 

Project Manager: T. Tan 

Project Priority: 1A – Essential  

Project Status: Construction 

Est. Completion Date: 2025/26 
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 AGREEMENT BETWEEN 
THE CITY OF PITTSBURG AND 

ROMTEC INC. 
PURSUANT TO SOURCEWELL CONTRACT NO. 052725-RMT 

 
 

 THIS Agreement (“Agreement”) is made by and between the City of Pittsburg, a 
municipal corporation (“City”) and Romtec Inc., an Oregon corporation (“Romtec”) 
(together referred to as the “Parties”) as of November 4, 2025, (the “Effective Date”). 
 
WHEREAS, Pittsburg Municipal Code Section 2.85.090(B) authorizes the City to enter 
into a contract through a contract already entered into by a cooperative entity and a 
vendor if the contracting procedure was substantially similar to the City’s required 
procedure of the same type and dollar amount; and 
 
WHEREAS, Sourcewell is a cooperative that conducts competitive solicitations for bids 
substantially similar to the City’s required procedure; and 
 
WHEREAS, City seeks to contract through Romtec Inc. through Sourcewell Contract 
No. 081721-RMT for one double restroom; and 
 
WHEREAS, City seeks to add or clarify certain terms of the Sourcewell Contract for 
purposes of applicability to City. 
 
NOW, THEREFORE, City and Romtec agree as follows: 
 
1. Scope of Supplies and Services.  Romtec shall provide and perform the supplies 
and services as set forth in that Proposal/PO dated October 3, 2025.  Delivery terms are 
FOB Pittsburg, California. 
 
2. Governing Law and Venue.  The laws of the State of California shall govern this 
Agreement and Contract No. 052725-RMT (“Sourcewell Contract”).  In the event that 
either party brings any action against the other under this Agreement or the Sourcewell 
Contract, the parties agree that trial of such action shall be vested exclusively in the 
state courts of California in Contra Costa County or in the United States District Court 
for the Northern District of California. 
 
3.  Insurance and Workers’ Compensation.  Romtec shall, at its sole cost and 
expense, maintain all insurance required under the Sourcewell contract with insurance 
company(ies) licenses or authorized to do business in the State of California, and 
Statutory Workers’ Compensation Insurance and Employer’s Liability Insurance for any 
and all persons employed directly or indirectly by Romtec in the amount required by 
applicable law. Romtec shall provide certificate(s) of insurance to the City prior to 
commencing under this Agreement. 
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4. Compliance with Applicable Laws.  Romtec and any subcontractors shall comply 
with all laws applicable to the performance of the work hereunder.  Romtec shall also, to 
the extent required by the California Labor Code, pay not less than the latest prevailing 
wage rates as determined by the California Department of Industrial Relations. 
 
5. Order of Precedence.  In the event of any inconsistency between this Agreement 
and the Sourcewell Contract, or Proposal/PO or any other writing, the terms of this 
Agreement shall govern. 
 
6. Representations.  Romtec represents and warrants that it is bound to the City by all 
terms in Sourcewell Contract except as set forth in this Agreement.  
 

  
The Parties have executed this Agreement as of the Effective Date.  
 
CITY OF PITTSBURG             ROMTEC INC. 
 
 
_____________________________ ____________________________ 
Maria M. Aliotti, Interim City Manager  Dayna Lewis, CFO 
 
 
 
 
Approved as to Form: 
 
 
 
_____________________________ 
Donna Mooney, City Attorney  
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MASTER AGREEMENT #052725 
CATEGORY:  

SUPPLIER: Romtec, Inc. 
 
This Master Agreement (Agreement) is between Sourcewell, located at 
202 12th Street Northeast, P.O. Box 219, Staples, MN 56479 (Sourcewell) and Romtec, Inc., 18240 North 
Bank Road, Roseburg, OR 97470 (Supplier). 
  
Sourcewell is a 

 a C Purchasing Program to eligible 
.  

  
Under this Master Agreement entered with Sourcewell, Supplier will provide  to 

C Purchasing Program. 
 

 
General Terms 

 

General T
.  

 
1)  Pursuant to Minnesota law, t  

Purchasing Program designed to provide P
agreements has awarded Supplier this 

herein. 
 
2) Intent. 

 
 

  C Purchasing Program Master Agreements are 
. 

C Purchasing P
 

 
4)  

.  
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5) Term. 

Time on July 10, 2029  
 

a) Extensions. Sourcewell and Supplier may agree to up to three  -year extensions 
- (7) 

 
 

b)  
 

 
6)  

between 
 

 
7) RFP #052725 

including permanent, portable, trailer-  
a. Flush, waterless (vault), or compostable toilets and restrooms; 
b. Showers and changing rooms; 
c. 

 
d. 

– c. above; and,  
e. - d. above, including 

design-

this so -  
 
8)  is incorporated into this Master 

.  
 
9)  

.  
 
10)  t

 
 
11)  Suppliers may not exceed the prices listed in the current Pricing List 

with Sourcewell 
 

.  
 
12)  process is included within its Proposal.  
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i)  Supplier represents and warrants it will provide all Included 

 
 
ii) Licenses. 

Supplier.  
 
iii) Warrants. Supplier warrants that all Included 

in accordance with the ordinary u  
 
14)  

Supplier has disclosed all current and completed bankruptcy proceedings within the past seven years 

 
 
15)  

nt, or any 

warrants that it will p
 

 
16) -

II  

Included  
 

i)  
60, all agreements 

- -1.4(b), in 

-
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ii) DAVIS- -  
-

- -
-

 

wages not less than once a week. The non-

-

-
regula

 means, any person 

-
awarding agency. Supplier must comply with all 

-Bacon Act provisions. 
 
iii) -  

-

the purchases 

 
 
iv) RIGHTS TO INVENTIONS MADE UNDER A CONTRACT OR AGREEMENT. 
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v) -

-  
-

- 
- 

 
 
vi)  A contract 

department or agency. 
 
vii) BYRD ANTI-  Suppliers must 

-

-
- 2). 

 
viii) To the extent applicable, Supplier must comply 

grantees or 
 

 
ix) ENERGY POLICY AND CONSERVATION ACT COMPLIANCE. To the extent applicable, 

 
 
x) BUY AMERICAN PROVISIONS COMPLIANCE. To the extent applicable, Supplier must 
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xi)  

 
 
xii) A non-

 consistent with maintaining a 

solid waste management services in a m

 
 
xiii)  The Supplier cannot use the seal(s), logos, crests, 

-approval.  
 
xiv) NO OBLIGATION BY FEDERAL GOVERNMENT. 

 
 
xv) PROGRAM FRAUD AND FALSE OR FRAUDULENT STATEMENTS OR RELATED ACTS. The 

 
 
xvi) FEDERAL DEBT. -

 
 
xvii) CONFLICTS OF INTEREST. 

(as 

 
 
xviii)  The Supplier, and its subcontractors, must comply with 
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xix) PROHIBITION ON CERTAIN TELECOMMUNICATIONS AND VIDEO SURVEILLANCE 

 
 

 
xx) DOMESTIC PREFERENCES FOR PROCUREMENTS. To the extent applicable, Supplier 

 
 
 
 

 
 

 

 
 
1) 

 
 
2)  changes, 

 
  
  
  
 

 
 

 
 

  
 

  

 
  
  
  

 
.  
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4)  Supplier will 

 chain issues, customer issues, and 
 

 
5)  

provide complete and accurate 

this Agreement.  
 
6)  

ch calendar 

Supplier must submit a  
 

 
  
  
  
  
  
 Account Number; 
  
  
  
  

 
collected by Supplier, the Report may include the  

  
  
  

 
7)  

in its proposed pricing. 
 

 
8)  

 For certain categories, a  may be 
proposed. .  

 
9)  
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-assigned Agreement 
number in the memo; and must be either mailed to Sourcewell 

 
 
10)  Sourcewell reserves the right to seek all remedies available 

payments

 
 
11)  Pursuant to Minn. Stat.  16C.05, subdivision 5, the books, records, 

and 

 
Sourcewell. 

 
12) and 

consent will not be unreasonably withheld. Sourcewell reserves the right to unilaterally assign all or 

Responsible Party and named in the Agreement. Any prohibited 
assignment is  

-material updates as 
determined  

 
 Amendments. 

.  
 
14)  Failure by Sourcewell to any right under this Agreement will not be deemed a waiver 

right.  
 
15)   

 
 
16)  

-servant, or 
principal-agent.  

 
17)  

 Agreement by the Supplier 
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18)  

chapter.  
 
19)  

a)  
i)  Sourcewell grants to Supplier a royalty- -exclusive 

Agreement with Supplier. 
 

ii)  Supplier grants to Sourcewell a royalty- -

Sourcewell. 
 

b)  

 
sublicensees.  

 
c)  

i) 
.  

 
ii) 

g misuse under 

 
 

d)  

-printed 

 
 
20)  
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.  

 
21)  

 
 
22)  At its own expense, Supplier must maintain valid insurance policy(ies) during 

- verage and 
 

 
a)  

-completed 
bility, and 

Agreement. 
  
  
 -  
  

 
b)  

Sourcewell, 202 12th Street Northeast, P.O. Box 219, Staples, MN 56479 or provided to in an 

 
 

 
c) -  Supplier 

provide that coverage is primary and not excess over or contributory with any other valid, 
-  

 
d)  

ble to 
-insured 
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e) -INSURED RETENTION. Agreement can 

-  
 

  Sourcewell or Supplier may terminate this Agreement upon 60 

any 

 
 
24)  

alendar days 

any 
 

 
 

 
 

 
.  

 
1)  

thin 
 .  

 
2)  

 and other relevant terms 

non-
 

terms may include, but are not l

 
 

  -exempt status and 
-  

 
4)  

y. 
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5)  

account number.  
 
6)  . 

terms may supplant or supersede this Master Agreement when necessary and as solely determined 

within this Master Agreement, 
-

and other material terms as mutually agreed.  
 
7)  

-

beyond th  
.  

 
8)  

  
 
 
  

        Sourcewell                   Romtec, Inc. 
 
 

__________________________  
 Kristopher Lamar 
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Preliminary Scope of Supply and Services 
 

Building Supply and Installation   

Project:  Pittsburg City Park 
Customer:  City of Pittsburg 
Location:  Pittsburg, California 
Date:  October 3, 2025 

Docusign Envelope ID: 6BA7915D-806F-4FC8-BA71-3E622AFA6879
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OVERVIEW 
The following is a general scope of products and services that will be included as part of the 
Romtec’s work.  Romtec’s proposal includes supply and installation work for the specified 
building kits as defined in the separate previously executed agreement dated 10/22/24 and 
subsequent executed contract Change Order No. 2 dated 5/16/25. Specifically, this proposal 
includes the following items and work as defined in the separate previous agreement and 
change order. Note that the previous agreement is not related to this proposal or any new 
agreement and is used only for purposes of defining the scope of work items. 
 

A. Manufacturing of Double Restroom Building (Previous Schedule of Values Item 2, 
partial) 

B. Delivery of Double Restroom Building Package (Previous Schedule of Values Item 3) 
C. Freight for Double Restroom Building (Previous Schedule of Values Item 4) 
D. Installation of Double Restroom Building Package (Previous Schedule of Values Items 

11-16, including demolition of existing building)  
E. Sales Tax as required 

 
See Section 3 below for the scope of supply and services supplied by others that are not 
supplied by Romtec. 
 
KEY ASSUMPTIONS 
Romtec’s Installation Quote is based on the following: 
 

1. Building Construction Timeline.  Romtec’s estimated installation time is 2 
months. Romtec’s proposal is based on the requirement that the building site(s) be 
fully prepared and ready for Romtec to begin construction by 2/15/2026. This 
proposal is also based on the following milestone dates: 
 

a. Purchase Order executed no later than 11/15/2025 
b. Romtec site delivery/mobilization to begin no later than 2/15/2026 
c. Romtec construction complete no later than 4/15/2026 

 
Note: All site prep activities must be completed (by others) before Romtec can 
schedule mobilization of the install crew. Any changes to the schedule caused by 
others or outside of Romtec’s control will result in price changes. Any delay to 
mobilization requires rescheduling based on the availability of Romtec’s install 
crew. Romtec’s install crew does not remain on standby during extended delays 
caused by others. 

 
2. Installation assumes one mobilization. If Romtec is required to demobilize and 

remobilize for any reason outside of Romtec’s control, it will result in a change order 
and schedule adjustment. 
 

3. Work Hours are Monday through Saturday 7:00am – 7:00pm. 
 

4. The approving authority must perform a walk through and sign off immediately upon 
completion of Romtec’s installation scope. In other words, once Romtec has 
completed the installation work, the general contractor, owner, and/or their 
representatives must inspect and confirm the completed installation within a 
reasonable time. 
 

5. The jobsite is semi-truck accessible. 

Docusign Envelope ID: 6BA7915D-806F-4FC8-BA71-3E622AFA6879
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1. Freight quotes are valid for 30 days only, after which the price is subject to 
change without notice. 

2. Romtec bases its freight quote on the optimal minimum number of deliveries. If 
the customer elects to increase the number of deliveries, it may result in 
additional freight charges. 
 

6. Site Utilities. Site utilities (as applicable, electrical, water, gas, and sewer) must be 
in place and operational prior to Romtec’s mobilization to the site unless otherwise 
stated herein.  
 

7. Union workers NOT required for Romtec’s Installation Scope. 
1. Prevailing Wage required. 
2. Compliance with Davis Bacon Act required. 
3. NO Skilled and Trained Workforce compliance included. 
4. NO Project Labor Agreement compliance included. 
5. NO LCP tracker. 

 
8. Abatement 

This proposal does not include any hazardous materials survey or abatement work. 
Any required abatement must be completed prior to Romtec’s mobilization for 
installation work. 
 

This scope letter will be superseded by the Romtec Scope of Supply, Design and 
Installation Submittal to be provided to the customer after receipt of contract. 

1. Romtec Scope of Supply 
 
1. Engineering Services 

Romtec will provide engineering services per the following process outline. Romtec will provide 
the full Scope of Supply, Design, and Installation Submittal (SSDIS) after receipt of a signed 
purchase order. 
1. Romtec provides the full Scope of Supply, Design, and Installation Submittal package 

(SSDIS) 
a. Romtec provides the SSDIS in Romtec’s standard electronic submittal format. 
b. The SSDIS will include the building plan view and elevation drawings, product data 

sheets, and further details of the Romtec building. The SSDIS supersedes this 
preliminary scope letter. 

2. Customer reviews and comments on the SSDIS 
a. At this time, the SSDIS should also be provided for review and comment by any other 

relevant entities, such as an end owner, installer, electrician, utility company, etc. 
b. The SSDIS typically does not contain final sealed plans and is NOT intended for review 

by the local building department (or other permitting authority) at this time. 
c. Customer will have 45 days from purchase order date to approve the SSDIS. 

3. Customer Approves the SSDIS and releases Romtec to begin production 
a. The customer approves the SSDIS and releases Romtec to begin production by signing 

the Submittal Approval and Notice to Proceed on Production forms included in the 
SSDIS. Romtec cannot begin production without a signed NTP form. 

b. The customer’s approval of the SSDIS is approval of the general building layout and 
relevant products/ materials. Romtec will provide sealed plans only AFTER the SSDIS 
is approved. 

c. Customer will have a maximum of ninety (90) days from the purchase order date to 
provide NTP. If the 90-day approval deadline is missed, Romtec reserves the right to 
update pricing at any time. 

4. Romtec provides the Full Sealed Plan Set and requests Notice to Proceed on Production 
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a. After the customer has approved the SSDS, Romtec will provide the customer with the 
Full Sealed Plan Set in Romtec’s standard electronic format (and no other, see Section 
4.5.6 below). The full plans are for review by the local building department (or 
relevant permitting authority). 

b. The Full Sealed Plan Set will include all relevant calculations, and all architectural, 
mechanical, structural, electrical, and plumbing plan sheets stamped by an architect or 
engineer licensed in the state where the project is located. 

c. Romtec’s standard plan size is 11”x17”.  
5. The local building department reviews and comments on the Romtec plans 

a. Romtec will revise and resubmit the Full Sealed Plan Set per comments from the local 
building department (or relevant permitting authority).  

b. Romtec includes one revision of the Full Sealed Plan Set in response to building 
department comments. Any comments that result in revisions of the sealed plans may 
result in a price increase, especially if they affect items that are already in production. 

6. The local building department approves the revised Romtec plans 
a. Romtec will provide up to two (2) sets of the final, approved, for-construction plans. 
b. Romtec will complete production/manufacturing of the building package per the final 

approved plans. 
7. Romtec delivers the completed building package and mobilizes for installation  

a. Romtec will package and palletize the completed building package, and then 
coordinate with the customer to deliver the package to the jobsite for construction by 
the Romtec installer.  

b. Romtec Installer completes installation. 
c. Romtec’s warranty period begins. 

 
2. Structure 

Romtec will supply structural materials as defined in the separate previously executed contract 
dated 10/22/24 for the Double Restroom building. 

 
3. Restroom and Plumbing Fixtures 

Romtec will supply plumbing fixtures and accessories as defined in the separate previously 
executed contract dated 10/22/24 for the Double Restroom building. 

 
4. Electrical Fixtures 

Romtec will supply electrical fixtures per the separate previously executed contract dated 
10/22/24 for the Double Restroom building. 
 

2. Romtec Demolition 
Romtec will perform demolition work for the existing building per the separate previously executed 
contract dated 10/22/24 for the Double Restroom building. 
 

3. Romtec Fabrication and Installation 
Romtec will perform fabrication and installation work per the separate previously executed contract 
dated 10/22/24 for the Double Restroom building. 

4. Owner Responsibilities (By Others) 
1. Site Preparation (All Structures) 

 
1. Building Pad 

The general contractor will be responsible for preparing the site and building pad prior 
to Romtec’s arrival for installation work. The building pad must be level and compacted 
to within 6” of the finish floor elevation before Romtec arrives. The pad must be 
prepared per the requirements of any available geotechnical report. 
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Note: Any site grading or removal and replacement of fill materials for the building pad 
must be completed prior to Romtec’s arrival. Romtec’s installation services do not 
include excavation beyond what is necessary for forming and pouring the concrete 
footings and slab. 

 
2. Soil Disposal   

Romtec is not disposing of any soils from the site. 
 

3. Surveying and Staking  
Romtec is not responsible for any site surveying or staking. Any required surveying and 
staking related to Romtec’s work area must be completed prior to Romtec’s arrival 
onsite. 
 

2. Utilities (All Structures) 
 

1. Site Utilities  
Romtec is excluding the supply and installation of all incoming utilities. Utilities must be 
in place and available prior to Romtec’s arrival onsite. All utilities must be brought 
within 10’ of the building pad prior to Romtec’s arrival. If the utilities are not in 
place and ready to use prior to Romtec’s arrival, there will be additional charges for any 
required remobilization.  
 
Note: Romtec has assumed that the site utility sizing matches what is shown on the 
Romtec plans. Any changes to the site utility sizing must be communicated to Romtec 
as soon as possible. 
 

2. Electrical Transformer(s), Service Meter(s), and Meter Base(s) 
Romtec is excluding the supply and installation of any required electrical transformer, 
service meter, and meter base. If required, these items must be supplied and installed 
by others. If the electrical transformers are required for Romtec to perform installation 
work, they must be installed and functioning prior to Romtec’s arrival for installation 
work. 
 

3. Electrical Junction Box 
Romtec is excluding the supply of any required external electrical junction box 
associated with the Romtec building(s). Any required external junction box must be 
installed and ready for Romtec’s use prior to Romtec’s arrival onsite. 
 

4. Other Electrical 
Romtec is excluding the supply and installation of any electrical items not shown on the 
Romtec supplied panel. 
 

5. Water Line Drain Valves and Sewer Line Back Flow Check Valves  
Romtec is excluding the supply and installation of any required water line drain valves 
and/or sewer line backflow check valves.  
 

3. Site Concrete and Landscaping (All Structures) 
 

1. Sidewalks and Sidewalk Approaches  
Romtec is excluding the supply and installation of all sidewalks and sidewalk 
approaches.  
 

2. Landscaping  
Romtec is excluding the supply and installation of any landscaping. 
 

1. Demolition  
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1. Demolition Plan(s)  
Romtec is not responsible for the creation or evaluation of demolition or abatement 
plans.  
 

2. Permits  
Romtec is not responsible for applying for, obtaining, or maintaining any required 
permits related to demolition activities, including but not limited to demolition permits 
and air quality permits. 
 

3. Hazard Analysis Report 
Romtec is not responsible for producing or performing any Hazard Analysis Reports. 
 

4. Handling and Removal of Hazardous Material 
Romtec is not responsible for handling or removal of any hazardous material from the 
site. 
 

5. Utilities 
All electrical, gas, and water services must be shut off prior to Romtec’s arrival for 
demolition work. This includes any coordination, scheduling, and labor associated with 
the removal of an electrical meter base, if applicable.  
 

6. Metal Utility Piping 
Romtec is excluding any required cutting/capping of metal piping associated with water, 
sewer, or gas utilities. 
 

4. General Exceptions/Exclusions 
 

1. Unless otherwise stated, Romtec is not proposing to meet any Buy America standard for 
materials. 
 

2. The following items will be supplied by others if applicable: 
1. All Permits related to construction 

and installation of Romtec Building 
2. Bonding (unless otherwise stated) 
3. Storm water and/or pollution 

prevention plans 
4. Erosion control plans 
5. Site specific safety plans 
6. Site specific protection plans 
7. Tree protection plans 
8. Site preparation per geotechnical 

report 
9. Backfill required for all structures 
10. Additional licenses except for a City 

Business License, if required 
11. Special inspection services 
12. Rock excavation 
13. Demolition of existing 

structures 
14. Removal of excavated 

materials 
15. Site grading or asphalt paving 

16. Masonry pavers 
17. Booster pumps &/or pressure 

reducing valves 
18. Backflow check valves 
19. Fire alarm & fire suppression 

equipment 
20. Irrigation Equipment 
21. Gutters and downspouts 
22. Lighting equipment not 

attached to the building 
23. Electrical transformer(s), 

external electrical junction 
box(es), service 
meter(s)/meter base(s) 

24. Landscaping 
25. Plumbing freeze protection 
26. Site plans 
27. Sidewalks  
28. Construction mock-ups 
29. Construction fencing 

 

3. To ensure timely delivery of the building package amid ongoing and industry-wide 
disruptions to shipping, parts/materials availability, and lead times, Romtec reserves the 
right make equivalent or better substitutions at any time for any components that are not 
specifically required to match an exact brand/model. 
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4. Romtec does not provide LEED/CALGreen or similar compliance submittals, forms, or 

documentation as a standard service. Romtec can assist in providing information for 
products that may meet LEED/Green compliance standards, but Romtec does not provide or 
fill out LEED credit forms. Unless specifically included in Romtec’s proposal and quote, 
Romtec does not supply materials with the intent of meeting LEED/CALGreen or similar 
standards. Any changes due to compliance requirements may result in a price change and 
increased lead time. 

 
5. All steel fabrication work is performed by qualified fabricators in conformance with 

engineered drawings. Romtec does not offer third party certification or inspection of steel 
fabrication work. 

 
6. Romtec’s building plans have been approved by permitting authorities in hundreds of 

jurisdictions. Romtec’s plans will be provided in Romtec’s standard format only. No elective 
formatting changes, product color selections, interior elevation drawings, equipment not 
supplied by Romtec, informational tables, formatting coordination with plans by others, or 
any other formatting requests or customer directed elective changes will be made to or 
shown on the Romtec building plans. 

 
Note: Romtec’s scope of work is based on acceptance of the terms and conditions of 
the Romtec quote proposal, which may be attached here or provided separately. 

5. Warranty and Limitations 
1. Warranty 

1. Please review the Romtec warranty by clicking the link below: 
https://romtec.com/wp-content/uploads/2022/03/4.01-Romtec-Warranty-2-28-
22.pdf 
 

2. Disclaimers 
1. Stone and mineral products such as tile, stone veneer, and concrete will all show 

surface cracks over time due to multiple factors, including building settling, wall 
movement, environmental conditions, and maintenance/upkeep (or lack thereof). 
Romtec cannot guarantee that stone products in the building will not eventually 
crack. Repairing of cracks in stone products is a maintenance issue, not a warranty 
issue. In other words, stone products in the building may eventually crack, and 
repair of these cracks is not covered under the Romtec warranty. 

2. Romtec passes along the manufacturer’s warranty for metal roofing. Most metal 
roofing manufacturers intend for their roofing to be installed immediately upon 
delivery from the factory; otherwise, most have special storage requirements to 
validate their warranty. All project circumstances are different, and because 
Romtec cannot guarantee that metal roofing is installed within the timeframe 
allowed from the manufacturer or that the metal roofing will be stored at the 
jobsite according to the manufacturer’s requirements, Romtec does not include 
metal roofing in the overall Romtec building warranty. 
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PURCHASE AGREEMENT Page 1 of 1

18240 North Bank Rd. Proposal Date
Roseburg, OR 97470 10/3/2025
P: 541-496-3541
F: 541-496-0803
E: service@romtec.com

Pittsburg City Park Phase 2 (Double Restroom)
Customer:

CA DIR# 1000002582

Quantity Extended Price
1  $                    21,979.00 

9.00% (1,979.00)$                     
1,850.00$                           

6,086.75$                
27,936.75$              

232,126.24$                      

260,062.99$         

Customer/Owner Authorized Signature Date Romtec Inc. Authorized Signature             Date

Customer/Owner Printed Name Romtec Inc.  Printed Name

Customer/Owner Company

Freight/Packaging to: Pittsburg, CA

Sourcewell DISCOUNT: Available only to members of Sourcewell.

#052725-RMT

City of Pittsburg
Mariana Mena
65 Civic Avenue
Pittsburg, CA 94565

Building Proposal Description
Romtec Double Restroom - "Design & Supply" per Romtec Scope of Supply 
& Services dated 10/3/2025

California CCB# 849246

ROMTEC INC. SUPPLY SUBTOTAL

ROMTEC INC. PURCHASE ORDER TOTAL
 Double Restroom - "Demo & Installation" per  Romtec Scope of Supply & Services dated 10/3/2025

Estimated Tax:

*Sales tax is required to be assessed at the time of delivery. Any sales tax amount shown above is an estimate only until the time of 
delivery. Romtec's invoicing will include any interim tax increases between the proposal date and delivery date.

The price above is contingent on the use of this Purchase Agreement only. Any proposed modifications to the terms or use of an 
external purchase agreement may result in a price increase. Signing this form is explicit acceptance of the Romtec Terms & Conditions.

*Romtec charges 2% of total contract value for the bonding rate (if required).  Unless specifically stated in the above quote, this 
amount is not included in the total amount shown, and may be applicable at the time of invoice. 

*The price above is valid for thirty (30) days from the proposal date. If the Customer has not returned the signed Purchase Agreement 
within thirty (30) days of the proposal date, Romtec, Inc. reserves the right to update the price to reflect cost changes.
*The price above requires that the customer release the order for production within ninety (90) days of the proposal date. If, for any 
reason, Romtec, Inc. has not received formal Notice to Proceeed with Production within ninety (90) days of the proposal date, Romtec, 
Inc. reserves the right to update the price to include inflationary cost changes.

The prices quoted herein and anticipated lead times are based on the current tariff rates, duties, government charges, trade 
regulations, and product availability as of the date of this quote. If any new tariffs, duties, taxes, or similar charges are imposed, or any 
existing tariffs, duties, or charges are increased or modified by any government or regulatory authority in a manner that affects Romtec 
or any of Romtec’s applicable suppliers/vendors for this order, Romtec reserves the right to adjust the pricing and delivery schedule of 
the affected goods to reflect the increased costs and/or lead times.
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Turnkey Purchase Agreement 
Terms & Conditions

Credit, Invoicing, and Payment
1. For all purchases whereby Romtec’s customer (Customer) is not

pre-paying one-hundred percent (100%) of the total contract
value, Romtec, Inc. (Romtec) will provide a Schedule of Values for the 
project based on the available project info, including but not limited to 
the Customer’s credit report, any applicable bond info provided by the 
Customer, and the mutually agreed project schedule. Customer agrees 
to promptly provide project info upon Romtec’s request, including but 
not limited to the Customer’s legal info and billing address with 
accounts payable contact info, the project site address(es), and a copy 
of any applicable payment bond(s).

2. Customer may submit payments via check, wire transfer, or credit card
(Visa, MasterCard, Discover or American Express). A separate fee will 
be charged for payments exceeding $20,000 made by credit card.

3. For all purchases whereby the Customer is not pre-paying one-
hundred percent (100%) of the total contract value, Romtec is 
effectively extending credit terms to the Customer by providing
the Schedule of Values. Romtec reserves the right to modify
the Schedule of Values based on changes to the customer’s
credit info, bond info, failure by the Customer to pay as agreed,
or any other relevant info in Romtec’s sole discretion.

4. Unless otherwise specifically included in the Romtec Purchase 
Agreement, tax amounts for sales, use, consumption, value
added, or other goods/services related taxation is not included in
the purchase price. Sales tax for goods is assessed at the time of 
delivery, so any sales tax amount included in the purchase price and/
or Schedule of Values is an estimate only until the time of delivery.

5. Notwithstanding any external agreements between Customer and
a project owner (Owner) or other entity, Customer’s payment(s)
to Romtec are not conditional upon Customer receiving payment from 
any other entity or per any external terms. Romtec may
in its sole discretion coordinate the Schedule of Values to 
accommodate Customer payment preferences or Customer’s external 
obligations, but no external terms shall affect the agreed Schedule of 
Values, payment terms, purchase agreement terms & conditions, or 
any other aspect of the purchase agreement unless explicitly agreed in 
writing by both Customer and Romtec.

6. Unless otherwise specifically agreed in the Schedule of Values or in 
writing, Customer payments to Romtec are due Net 30 of invoice date.

7. If the Customer fails to make timely payment(s) as agreed,
past due amounts shall bear interest and Customer agrees to
pay interest at the rate of fifteen percent (15%) per annum,
or the highest rate allowed under applicable law, with interest accruing 
beginning at the original payment due date. Romtec
may also require pre-payment of any remaining payment
milestones as a condition of Romtec’s continued performance.

8. For all Customer accounts that are fifteen (15) days or more past due, 
Romtec may in its sole discretion withhold performance of Romtec’s 
obligations under the purchae agreement until the Customer’s account 
is fully paid and in good standing. Notwithstanding any terms herein, 
the Romtec warranty period will not be affected or tolled.

9. If the Customer fails to pay as agreed for any reason, the
Customer shall be liable to pay Romtec upon demand for any
costs, expenses, and damages of any kind incurred in Romtec’s pursuit 
of collecting payment, including but not limited to attorney fees, 
regardless of whether formal litigation is commenced.

Warranty
10. Romtec’s standard warranty terms can be reviewed at the link below:

https://romtec.com/wp-content/uploads/2022/03/4.01-
Romtec-Warranty-2-28-22.pdf

11. Romtec reserves the right to update its standard warranty terms at any
time. The most current terms of the Romtec warranty at the date of
purchase agreement execution will remain in effect for that agreement.

12. Notwithstanding any other terms herein, any modification of
the standard Romtec warranty that is explicitly included in the
purchase agreement documents shall supersede the standard
Romtec warranty terms. For example, if Romtec agrees to
include an extended warranty period, the agreed warranty period
will be as defined in the purchase agreement documents.

13. Unless another specific time period is agreed in writing, the
Romtec warranty period begins upon Romtec’s completion of
installation work and demobilization from the project site.

14. In the event that for any reason Romtec delivers goods to the
Customer prior to Romtec’s mobilization for installation work,
Romtec may, in Romtec’s sole discretion, agree to delay the
warranty start date for the delivered goods for up to six (6) months
from the delivery date. The Customer (or Customer’s receiving
agent) remains responsible for protection and preservation of
delivered goods while the goods are not in Romtec’s possession.

15. In Romtec’s sole discretion, any request or requirement for Romtec
to begin its warranty on delivered goods that Romtec has been
prevented from installing later than six (6) months from delivery
of the Romtec goods (other than a delay caused by Romtec) may
result in a change order for the extended warranty period.

Changes, Delays, and Termination
16. Customer may request change(s) to Romtec’s scope of work at any

time, and Romtec will respond to the Customer’s request within a
reasonable time to confirm whether the changes are feasible. If the
requested change(s) are feasible, Romtec will provide a proposed
change order for Customer’s review that includes a description of the
change(s) and the pricing for the change(s). If the Customer agrees
with the change order, they shall sign and return the change order
to confirm. If the Customer does not agree to the change order,
they shall explicitly reject the change in writing, and Romtec will not
proceed with the change order work or related price adjustment.

17. Unless otherwise agreed in writing, Romtec’s change order pricing
is valid for 30 days from the CO date shown on Romtec’s proposed
change order. If the Customer has not formally accepted the
change order before the 30-day expiration, Romtec may update the
change order pricing at any time thereafter in its sole discretion.

18. From time to time, Romtec may receive comments/markups on
the Romtec preliminary submittal, full plan set, or construction
submittals from various reviewers and authorities. If these
comments/markups require Romtec to make changes that affect the
price or project schedule, Romtec will provide a proposed change
order and proceed in the same manner as described above.

19. Time is of the essence of this purchase agreement for
performance by both Romtec and the Customer.

20. Customer agrees that the project schedule will be
adjusted as needed for any changes.

21. For any delay to the agreed project schedule that is not caused by
Romtec or under Romtec’s control, Romtec shall not be liable for any
incurred costs nor liable for any affect on the project schedule, and the
Customer agrees to accept and pay for a corresponding price change
and project schedule adjustment, or else the Customer may terminate
the purchase agreement for its convenience per the applicable terms
herein. Furthermore, if such delay not caused by Romtec impedes
Romtec’s progress such that Romtec cannot complete the work within 6
months of the agreed time, Romtec may in its sole discretion invoice the
customer for all work completed up to the invoice date, and Customer
agrees to pay such invoice within a reasonable time, notwithstanding any
separate agreed Schedule of Values or conflict to these terms therein.

22. In the event that Romtec is responsible for a delay to the agreed
project schedule, Romtec will make commercially reasonable efforts
to mitigate the delay. Romtec is not liable for any damages of any
kind to the Customer, Owner, or any other party in event of a delay by
Romtec unless specific types and amounts of damages are explicitly
agreed in writing by Romtec. Customer agrees to accept any required
schedule change because of a delay, or else the Customer may terminate
the agreement for its Convenience per the terms defined herein.

23. In the event of any other default or breach of this
agreement by Romtec that is not cured by Romtec within
a reasonable time, Customer’s sole remedy shall be to
terminate the agreement per the terms defined herein.

24. Unless alternate termination terms are explicitly approved by
Romtec in writing, in the event of termination of the purchase
agreement by the Customer for any reason, Romtec shall
cease work as quickly as commercially reasonable and attempt
to mitigate costs of termination to the extent commercially
reasonable. Upon termination for any reason, Customer shall
pay Romtec a termination fee per the following fee schedule.

Rev. Date: 5/20/2025
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a.	 Termination prior to Customer formally approving 
the Romtec preliminary submittal (SSDIS): 30% of 
the supply portion of the contract value plus 25% of 
the installation portion of the contract value.

b.	 Termination prior to Customer formally releasing Romtec to 
begin production of the order, but after formally approving the 
preliminary submittal: 75% of supply portion of the contract 
value plus 25% of the installation portion of the contract value.

c.	 Termination after Customer formally releases Romtec to begin 
production of the order, but prior to Romtec’s mobilization for 
installation work: 100% of the supply portion of the contract 
value plus 25% of the installation portion of the contract value.

d.	 Termination after Romtec has mobilized for installation work: 100% 
of the supply portion of the contract value plus payment for any 
installation work completed prior the termination, payment for 
any installation materials procured prior to the termination, and 
payment for Romtec’ demobilization and administrative costs.

e.	 In any case, the total payment due for termination 
shall not exceed the total agreed purchase price, 
inclusive of any agreed change orders.

25.	 Any other agreed termination terms notwithstanding, in any 
event the Customer shall pay Romtec upon request no less than 
the amount due for work completed prior to any termination.

Project Schedule
26.	 If a project schedule is included in the purchase agreement 

documents, then any changes to that project schedule must 
be agreed in writing by both Romtec and the Customer.

27.	 If a project schedule is not included in the purchase agreement, 
then no specific performance times by Romtec are guaranteed, 
and the Customer and Romtec shall establish a mutually 
agreed project schedule at their earliest convenience.  

28.	 Romtec has no control over the timing of review and approval of any 
Romtec submittal(s) by the reviewing authority, and Romtec shall not 
be liable for any delay, interim cost increases, or damages caused by a 
reviewing authority’s time to review and approve Romtec’s submittal(s).

29.	 Romtec cannot provide firm production or delivery lead times 
until at minimum two (2) weeks after the Customer formally 
releases Romtec to begin production of the order.

30.	 If Romtec’s installation work is delayed or suspended for any 
reason beyond Romtec’s control, and Romtec agrees to adjust 
the project schedule, the project schedule shall be adjusted in 
accordance with the availability of Romtec’s installation crew(s).

Shipping and Handling
31.	 For goods that Romtec will deliver to Romtec’s installer at the final 

installation site, Romtec will remain responsible for all goods while 
the goods are in Romtec’s possession. If for any reason Romtec 
delivers goods to the Customer prior to Romtec’s mobilization 
to the site, Romtec will ship all items per FCA terms from 
Roseburg, Oregon (from Romtec’s facility) unless other shipping 
terms are specifically included in the purchase agreement. 

32.	 Unloading is by the receiver, which is typically the Romtec 
installer. In the event that Romtec delivers goods to the Customer 
or Customer’s representative prior to Romtec’s mobilization to 
the project site, then neither Romtec nor Romtec’s carrier is 
responsible for unloading of delivered goods at the destination. 

33.	 Special equipment may be required for unloading, including but not 
limited to a fork lift with sufficient fork length and lifting capacity, and/
or an appropriately sized crane for large items. Typically, Romtec will 
deliver goods to Romtec’s installer at the project site. However, in 
the event that Romtec delivers goods to the Customer or Customer’s 
representative prior to Romtec’s mobilization to the project site, Romtec 
is not responsible for determining the means and methods for unloading.

34.	 Unless other arrangements are specifically included in the 
purchase agreement, Romtec will package the completed order 
with Romtec’s standard packaging. Romtec’s standard packaging 
includes shrink wrapping all palletized items and items that may 
be subject to degradation if exposed to weather during shipping. 
However, Romtec’s packaging is not designed for ongoing exposed 
storage. Romtec’s completed goods are intended for immediate 
construction/installation upon delivery. If the Customer intends 
to store the delivered Romtec goods for longer than 30 days 
after delivery before beginning construction/installation work, 
the Customer is responsible for opening the Romtec packaging 
and storing items under cover or in a climate controlled indoor 
environment as applicable for the particular type of items.

35.	 In addition to Romtec’s specific storage and handling recommendations, 
Romtec may also provide manufacturer recommendations for 
individual components, and the Customer shall store and handle 
individual components that are in the Customer’s possession 
per the recommendations of the component manufacturer.

36.	 Romtec is not liable for damage or degradation of items that were 
improperly stored or handled by the Customer (or Customer’s 
agents). However, Romtec can assist the customer in obtaining 
repair or replacement of such items (at the Customer’s expense).

37.	 Romtec will ship all items using the minimum number of 
deliveries for efficient transport, as determined by Romtec. If 
the Customer elects to increase the number of deliveries, it may 
result in a change order for the increased shipping costs.

38.	 Romtec does not have capacity for long-term storage of completed 
goods. In the event of any delay to Romtec’s mobilization or 
delivery to the project site, Romtec may, in Romtec’s sole 
discretion, offer to store completed goods for the Customer at 
a minimum rate of $450/month depending on the nature of 
the completed goods and the availability of storage space.

39.	 Regardless of any delay to Romtec’s mobilization or 
shipping completed goods, Romtec will invoice for and 
Customer shall pay as agreed for Romtec’s completed work 
based upon the date the goods were ready to ship.

40.	 Unless otherwise specifically agreed in writing, Romtec shall not be 
liable to the Customer, Owner, or any other entity for any costs or 
damages related to delays in shipping or delivery for any reason.

Insurance
41.	 Romtec will provide its standard insurance certificate 

with the Customer and/or Owner listed as an additional 
insured upon request. Coverage includes:

a.	 Commercial General Liability: $1 million per 
occurrence, $2 million aggregate

b.	 Automobile: $1 million (any auto, owned, rented, not owned)

c.	 Installation Floater: $2 million

d.	 Umbrella/Excess: $5 million

42.	 Customer and Romtec agree to waive all rights of 
subrogation against each other and their respective 
officers, agents, subcontractors, and employees.

43.	 Customer and Romtec agree to waive any special, indirect, incidental, 
consequential, or punitive damages against each other and their 
respective officers, agents, subcontractors, and employees.

General
44.	 The contract documents consists of the Romtec Purchase 

Agreement, these Terms & Conditions, the Romtec preliminary 
submittal (SSDIS), any executed change orders, and any other 
documents specifically included with, attached to, or referenced 
within the Romtec Purchase Agreement and Terms & Conditions.

45.	 Except for specific changes agreed in writing in the Contract 
Documents, these Terms & Conditions shall control and supersede 
any other provisions, terms, conditions, writings, or agreements, 
including but not limited to a customer’s Purchase Order, confirmation, 
or other communication between Romtec and the Customer.

46.	 The Purchase Agreement is effective and binding upon 
execution of the agreement by both parties, unless an alternate 
date of effect is included in the Purchase Agreement. 

47.	 The Purchase Agreement may be executed in multiple 
counterparts, all of which shall constitute one agreement regardless 
whether all parties have signed the same counterpart.

48.	 The parties agree that electronically signed copies of the agreement shall 
be of the same effect as wet signed physical copies of the agreement.

49.	 Unless otherwise specifically agreed in the contract documents, 
all legal matter shall be interpreted per the laws of the State of 
Oregon, and the legal venue and jurisdiction for all legal proceedings 
shall be the courts of the State of Oregon in Douglas County, 
without regard for any conflict of law rules or principles.

50.	 For any required notices, the party providing the notice shall deliver the 
notice to the other party via one of the following methods: Physical copy 
via personal delivery by the sender or sender’s agent at the designated 
office of the recipient; Physical copy sent via recognized U.S. overnight 
carrier; Physical copy sent via postage prepaid, registered/certified mail 
with the U.S. Postal Service; Electronic copy via email to and from a 
confirmed and valid email address; Electronic copy via facsimile. In any 
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case, Notice shall be deemed delivered upon receipt by the recipient, but 
no later than two (2) days after being sent via any of the methods above.

51. In the event of any legal proceeding between the parties, the prevailing 
party shall be entitled to recover from the non-prevailing party all 
applicable costs, damages, and expenses, including but not limited to 
reasonable attorney fees. This recovery is in addition to any monetary 
judgment or award resulting from litigation of any kind, including but not 
limited to arbitration, trial, bankruptcy, or similar proceedings.

52. If any term(s) of the agreement are found to be invalid or legally 
unenforceable, those terms shall be considered severed and shall not 
effect the remaining terms of the agreement, except to the extent such 
remaining terms may be revised in a legally acceptable manner to effect 
the intent of the parties in originally including the severed term(s).

53. A waiver of any provision or requirement of the agreement or
failure by either party to enforce strict performance as agreed
shall not be a waiver of any subsequent violation or prejudice
either party’s rights and remedies as defined herein.

54. Neither party shall be liable for any delay or failure to perform any 
obligation under this agreement nor shall either party be liable for 
damages (including indirect or consequential damages) to the extent such 
non-performance, delay, loss, or damage that results from circumstances 
beyond the reasonable control of the defaulting party
(Force Majeure events). Such Force Majeure events include Acts of
God, fire, flood, earthquake, explosion, extreme weather, war or
related hostilities, blockades, public disorder, pandemic or other public 
health emergency, quarantine restrictions, embargo, labor strike or other 
labor disturbance, unavailability of electronic communication or 
equipment, and/or compliance with any legal requirement or lawful order, 
insistence, or directive from any government and/or military authority.
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18240 NORTH BANK ROAD
ROSEBURG, OR  97470
Phone: 541-496-3541
Fax: 541-496-0803

Preliminary Project 
Information

Romtec uses info provided on this form to create customer accounts in Romtec’s accounting system. Please fill out the form as 
completely as possible. 
•	 Please write “N/A” for any items that are not applicable. 
•	 For duplicate items (such as if the customer and Owner are the same entity), feel free to write “same as above”.
•	 If the project is not bonded, please write “No bond” in the Project Bond Information field.
Note: If the customer is not pre-paying 100% of the purchase order, Romtec will review the customer’s publicly available credit 
info and provide a Schedule of Values (SoV) for review and approval by the customer.

Customer/Contractor Info

Company Name: 									               Year Established:

Billing Address:						      Street Address:

City:			   State:		  Zip:		   Phone:

Accounts Payable Contact:			   AP Phone:			   AP Email:

Federal ID No.: 				      Tax Exempt?	   No	       Yes (Please provide certificate)

Prime Contractor (General Contractor)

Company Name: 									               Year Established:

Billing Address:					             Street Address:

City:			   State:		  Zip:		   Phone:

Project Info

Project Name: 						       Government Agency:

Project Main Contact:						                     Phone:

Site Address: 

City:			   State:		  Zip:		

Owner

Org Name: 										         Year Established:

Billing Address:						      Street Address:

City:			   State:		  Zip:		   Phone:

Project Bond Info - If Project is Bonded, please provide a copy

Bonding Company: 					          Address:

City:			   State:		  Zip:		  Phone:

Bond No.: 					     Underwriter:			   Fax:
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City of Pittsburg Job# 20336 Application No:
65 Civic Avenue Application Date:
Pittsburg, CA 94565 Period To:

A B C D E H I
ITEM SCHEDULED TOTAL % RETENTION BALANCE
NO. VALUE FROM PREVIOUS THIS PERIOD COMPLETED (G/C) 5% TO 

Double Restroom
002 Execution of PO - Deliverability 20,000.00$              -$                    0% -$                    20,000.00$              
004 Freight 6,086.75$                -$                    0% -$                    6,086.75$                
005 Sales Tax **ESTIMATE** 1,850.00$                -$                    0% 1,850.00$                

Installation - Double RR
011 Site Work & Rough-in Plumbing & Electrical 32,000.00$              -$                    0% -$                    32,000.00$              
012 Foundation & Slab 55,000.00$              -$                    0% -$                    55,000.00$              
013 Erection of Walls 40,000.00$              -$                    0% -$                    40,000.00$              
014 Roof System 32,000.00$              -$                    0% -$                    32,000.00$              
015 Top Out Plumbing & Electrical 32,000.00$              -$                    0% -$                    32,000.00$              
016 Installation of Finishes & Accessories 22,376.24$              -$                    0% -$                    22,376.24$              

Change Orders
024 Remobilization Cost 18,750.00$              -$                    0% -$                    18,750.00$              

GRAND TOTALS 260,062.99$       -$               -$                -$                0% -$                260,062.99$       

Romtec - Pittsburg City Park (CA) - Schedule of Values

G

DESCRIPTION OF WORK WORK COMPLETED

Notes:

• Romtec will invoice monthly for work completed related to all payment milestones above.
• All payments are due NET 30 of invoice date.
• Romtec reserves the right to require receipt of payment for the current milestone before proceeding with the next milestone.
• Once Romtec completes it's installation work and demobilizes, the City must take possession of the work site and release final retainage within 60 days, regardless of any ongoing work at the 
project site by others over which Romtec has no control. 
• Payment obligations are not contingent upon customer receipt of payment from any external entity nor per the terms of any external agreement.
• Any failure to meet payment obligations may void these terms and grants Romtec the right to require new terms, including the right to require prepayment of all remaining milestones. 
• At the time the customer formally authorizes Romtec to proceed with production and delivery, Romtec will confirm the delivery date with the customer. Note that Romtec does NOT have 
capacity for long term storage of completed goods, and the customer must accept delivery no later than the agreed date. If necessary, the customer must arrange for storage of delivered goods 
at a different location. Regardless of  any customer caused delay of delivery, Romtec will invoice for completed goods that are ready to ship.
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OFFICE OF THE CITY MANAGER/EXECUTIVE DIRECTOR  
65 Civic Avenue  

                Pittsburg, CA 94565                    
 
TO: Mayor and Council Members 
 
FROM: Maria M. Aliotti - Interim City Manager 
 
SUBJECT:  Adoption of an Ordinance Amending Pittsburg Municipal 

Code Chapter 2.80 Youth Commission 
 
MEETING DATE: November 3, 2025 
 

EXECUTIVE SUMMARY 
 
Staff is proposing updating the Pittsburg Municipal Code Chapter 2.80 Youth 
Commission to correct and align the current practices. 
   
FISCAL IMPACT 
  
This item has no fiscal impact. 
  
RECOMMENDATION 
  
Staff recommends Adoption of an Ordinance Amending Pittsburg Municipal Code 
Chapter 2.80 Youth Commission. 
  
BACKGROUND   
  
On August 17, 2020, the City Council adopted Ordinance 20-1477 adding Chapter 2.80 
to the PIttsburg Municipal Code relating to the establishment and structure of the 
Pittsburg Youth Commission and also directed staff to prepare bylaws to reflect the 
policies and procedures in the handbook. 
  
On March 22, 2022, Council approved a Resolution to adopt the bylaws for the Youth 
Advisory Commission.  
  

Page 181 of 189



On October 20, 2025, staff presented the first reading of the Ordinance amending 
Pittsburg Municipal Code Chapter 2.80 Youth Commission to the City Council, which 
was approved by unanimous vote.  
  
SUBCOMMITTEE FINDINGS 
  
This item was presented before the Life Enrichment Subcommittee meeting on the 
August 20, 2025.   
  
STAFF ANALYSIS 
  
The roles and responsibilities of each advisory body are set forth in the Pittsburg 
Municipal Code, by City Council resolution, and through various regulations and state 
laws. Each commission also uses bylaws adopted by the City Council to govern their 
meetings and activities.  
  
The bylaws are designed as reference documents for basic protocols and procedures 
to be followed by each commission. The documents also set forth requirements for 
meeting times, attendance, and eligibility for appointment to the advisory bodies.  
  
Staff assigned to work with the Youth Advisory Commission recommend approval of the 
attached revised bylaws, as well as adoption of the attached Ordinance to update the 
appropriate sections of Title 2 of the Pittsburg Municipal Code.  
  
The most significant changes to the bylaws and municipal code reflect the following: 

• Revise the quorum threshold to half of the voting members plus one; 
• Revise the annual report on progress to an annual presentation to City Council;  
• Revise the Youth Advisory Commission composition to a minimum of five and 

maximum of 9 members;  
• Revise the membership composition to remove the Community Advisory 

Commission liaison; and  
• Revise the meeting schedule to not less than 8 times per year.  

  
ATTACHMENTS:        Ordinance  
                                        
  
Report Prepared By: Sam Alley, Recreation Coordinator   
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Ordinance No. 25-  Page 1 of 3 November 3, 2025 
 

BEFORE THE CITY COUNCIL OF THE CITY OF PITTSBURG 

 
In the Matter of: 
 
Revising Pittsburg Municipal Code Chapter 2.80  )                       ORDINANCE NO. 25- 
Regarding the Youth Advisory Commission          )                
 

WHEREAS, the City of Pittsburg maintains various advisory bodies that provide 
information and assistance in addressing specific issues, facilitate community decision-
making, and serve as a conduit between residents, City staff, and the City Council; and 

  
WHEREAS, the advisory bodies are governed by the Pittsburg Municipal Code, 

City Council Resolutions, bylaws, and state law; and  
  
WHEREAS, the public is best served by advisory bodies that are knowledgeable 

about their roles and responsibilities of their position; and  
          

WHEREAS, on August 17, 2020, the City Council adopted Ordinance No. 20-
1477 adding Chapter 2.80 to the Pittsburg Municipal Code related to the formation and 
structure of the Pittsburg Youth Commission; and  
 

WHEREAS, staff proposes amendments to Pittsburg Municipal Code Chapter 
2.80 regarding the Youth Advisory Commission to align with the composition and 
meeting schedule of the body. 
  
 NOW, THEREFORE, the City Council of the City of Pittsburg does ORDAIN as 
follows: 
 
SECTION 1. Chapter 2.80.020 of the Pittsburg Municipal Code, Youth Advisory 
Commission is hereby amended to read as follows (new language shown in bold italic 
font, deleted language shown in strikethrough): 
        
2.80.020 Membership 
 
A. The Youth Advisory Commission shall be composed of a minimum of five (5) nine (9) 
and a maximum of nine (9) thirteen (13) youth members and three (3) youth 
alternates.  Commission Members must be from high school and college. At least 
three (3) of the Commission Members must be from middle school and six (6) from high 
school, unless there are no applicants. Additionally, there shall be four (4) non-voting 
adult members representing Pittsburg Police Activities League, Pittsburg Unified School 
District, Los Medanos College, and the At-large Community.  
 
B. One member of the Community Advisory Commission shall serve as a liaison to the 
Youth Advisory Commission.  
 
B. C. Youth members must be between the age of 13 years to 20 years at the time of 
appointment or reappointment and must reside within the city limits of Pittsburg, 
California. 
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Ordinance No. 25-  Page 2 of 3 November 3, 2025 
 

C. D. Commission members are selected and appointed by the city council after 
submitting completed application and formal interview by the council. 

D. E. The term of office for a youth commissioner is two years commencing August 1st 
and terminating on May 31st or until their successors are appointed. According to city 
council policy, members of permanent advisory bodies shall not serve more than two 
consecutive two-year terms. Members who have served less than four years at the time 
their terms expire are eligible for reappointment. [Ord. 20-1477 § 1, 2020.] 
 
SECTION 2. Chapter 2.80.040 of the Pittsburg Municipal Code, Youth Advisory 
Commission is hereby amended to read as follows (new language shown in bold italic 
font, deleted language shown in strikethrough): 
 
2.80.040         Meetings. 
  
Meetings of the youth advisory commission shall be held on a regular basis and not less 
than eight (8) ten (10) times per year unless there are extraordinary circumstances or 
lack of business.   Agendas shall be posted and noticed as prescribed by law. 
Commission members shall attend all meetings or notify staff if they are not able to 
attend. City staff shall provide the City Council with quarterly attendance reports. 
 
SECTION 3. Chapter 2.80.060 of the Pittsburg Municipal Code, Youth Advisory 
Commission is hereby amended as follows (new language shown in bold italic font, 
deleted language shown in strikethrough): 
 
2.80.060         Authority and responsibilities. 
  
The youth advisory commission shall have the following responsibilities: 
 
 A. Provide Generate an annual presentation to City Council and biannual 
presentation to the Community Advisory Commission to report on the progress of 
the Youth Advisory Commission.  
 
SECTION 4. Severability  
  
If any section, subdivision, sentence, clause, phrase or portion of this Ordinance is for 
any reason held invalid or unconstitutional by any court of competent jurisdiction, such 
portion shall be deemed a separate, distinct and independent provision, and such 
holding shall not affect the validity of the remaining portions thereof. 
  
SECTION 5. Publication 
  
The ordinance shall be posted and published in accordance with the California 
Government Code. 
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Ordinance No. 25-  Page 3 of 3 November 3, 2025 
 

 
The foregoing ordinance was introduced at a meeting of the City Council of the City of 
Pittsburg held on October 20, 2025, and was adopted and ordered published at a 
meeting of the City Council held on November 3, 2025, by the following vote: 
  
AYES: 
 
NOES: 
 
ABSTAINED: 
 
ABSENT: 
 
 
             
            Jelani Killings, Mayor 
ATTEST BY: 

      
Alice E. Evenson, City Clerk 
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OFFICE OF THE CITY MANAGER/EXECUTIVE DIRECTOR  
65 Civic Avenue  

                Pittsburg, CA 94565                    
 
TO: Mayor and Council Members 
 
FROM: Maria M. Aliotti - Interim City Manager 
 
SUBJECT:  Adoption of a City Council Resolution to Accept the MLS GO 

Play Fund – NRPA Grant for the FY 2025-26 Youth Soccer 
League Program 

 
MEETING DATE: November 3, 2025 
 

EXECUTIVE SUMMARY 
 
The City has been awarded a $5,000 MLS GO Play Fund – NRPA Grant to support a 
youth soccer league program. Staff is requesting adoption of a resolution to accept the 
grant and allocate the funds to the FY 2025-26 Recreation budget. 
   
FISCAL IMPACT 
  
If approved, the resolution will authorize the acceptance and allocation of a $5,000 MLS 
GO Play Fund – NRPA Grant to the FY 2025-26 Recreation budget. No additional 
expenditure from the General Fund is required for the receipt of the grant since no 
matching funds are required. The term of this grant is October 8, 2025 through April 8, 
2026. 
  
RECOMMENDATION 
  
City Council adopt the attached resolution authorizing acceptance and allocation of a 
$5,000 MLS GO Play Fund – NRPA Grant to the FY 2025-26 Recreation budget. 
  
BACKGROUND   
  
The City applied for and was awarded a $5,000 MLS GO Play Fund – NRPA Grant, a 
collaboration between Major League Soccer (MLS), the National Recreation and Park 
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Association (NRPA), and RCX Sports Foundation. The MLS GO Play Fund was 
established to offer financial assistance for organizations that currently operate or plan 
to operate an MLS GO league. The fund was designed to help league operators run an 
efficient, low-cost program for their athletes and to increase the accessibility of soccer. 
The NRPA is the leading not-for-profit organization dedicated to building strong, vibrant, 
and resilient communities through the power of parks and recreation. The NRPA 
advances this mission by investing in and championing the work of park and recreation 
professionals and advocates, the catalysts for positive change in service of equity, 
environmental resilience, and overall health and well-being. The RCX Sports 
Foundation works to develop, promote, and implement diversity and inclusion in youth 
sports as the non-profit arm of RCX Sports. The RCX Sports Foundation focuses on 
expanding youth sports opportunities so all children can experience athletics in a safe, 
welcoming, and inclusive environment. The RCX Sports Foundation is a 501(C)3, tax-
exempt organization as recognized by the Internal Revenue Service. 
  
SUBCOMMITTEE FINDINGS 
  
This item was not discussed at a subcommittee meeting. 
  
STAFF ANALYSIS 
 
MLS GO is the MLS' recreational youth program dedicated to providing an inclusive and 
high-quality soccer experience for everyone of all skill levels; from first-time players 
to future professional athletes. It is MLS' goal to make soccer fun and affordable, giving 
more kids, ages 4-14, the chance to play. 
 
The Recreation Department offers a youth soccer league that serves over 300 children, 
ages 3 to 14. This program is designed to promote physical activity, teamwork, and skill 
development in a fun and supportive environment. By providing structured practices 
and games led by trained coaches and volunteers, the league fosters a positive 
experience for young athletes of all skill levels while encouraging community 
engagement and healthy lifestyles. 
 
Together, MLS GO and the Recreation Department's youth soccer league demonstrate 
a shared commitment to expanding access to high-quality, inclusive soccer experiences 
for children of all backgrounds and abilities. By aligning resources and values, these 
programs not only make the game more accessible and enjoyable but also nurture the 
physical, social, and emotional development of young athletes.  Awarded funds will be 
used to purchase necessary equipment to enhance play for the City's youth. 
  
  
ATTACHMENTS: Resolution 
                             The RCX Sports Foundation Award Letter Contract  
  
Report Prepared By: Jerry Johnson, Coordinator of Recreation  
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BEFORE THE CITY COUNCIL OF THE CITY OF PITTSBURG 

 
In the Matter of:  
  
Accepting and Allocating Grant Funds From )                   
MLS GO Play Fund-NRPA Grant for )                 RESOLUTION NO. 25- 
FY 2025-26 Youth Soccer League Program )                           
                                  

WHEREAS, MLS GO is Major League Soccer’s recreational youth program 
dedicated to providing an inclusive and high-quality soccer experience for all. The 
program aims to make soccer fun and affordable, ensuring more kids have the opportunity 
to play the game; and 
  

WHEREAS, the MLS GO Play Fund was established to offer financial assistance 
for organizations that currently operate or plan to operate an MLS GO league. The fund 
was designed to help league operators run an efficient, low-cost program for their athletes 
and to increase the accessibility of soccer; and 
  

WHEREAS, the MLS GO Fund is a collaboration between Major League Soccer, 
the National Recreation and Park Association, and RCX Sports Foundation; and 
  

WHEREAS, the Recreation Department provides a youth soccer league serving 
over 300 youths, ages 3-14; and 
           

WHEREAS, the City applied for and was awarded a $5,000 grant for necessary 
program equipment. 
  

NOW, THEREFORE, BE IT RESOLVED that the City Council of the City of 
Pittsburg hereby accepts a $5,000 MLS GO Play Fund – NRPA Grant from The RCX 
Sports Foundation and allocates the funds to the Recreation budget for FY 2025-26. 
            

PASSED AND ADOPTED by the City Council of the City of Pittsburg at a regular 
meeting on the 3rd day of November 2025, by the following vote:  
 
AYES:    
 
NOES:   
  
ABSTAINED:   
  
ABSENT:  
 
             
            Jelani Killings, Mayor 
ATTEST BY: 

      
Alice E. Evenson, City Clerk 
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250 HEMBREE PARK DR, SUITE 100 
ROSWELL, GA 30076 
(772) 569-3060 
FOUNDATION@RCXSPORTS.COM 
 
October 8, 2025 
 
Dear Jerry, 
 
On behalf of Major League Soccer, the National Recreation and Park Association, and the RCX Sports Foundation, we are 
proud to award the City of Pittsburg with a $5,000 grant through the MLS GO Play Fund – NRPA Grant. The funds from this 
grant will be directed specifically to support the launch of your first MLS GO season in March of 2026.   
 
In accepting this grant funding, you acknowledge that this money must be used within the next 6 months towards 
your MLS GO program. Following the use of your funding, we ask that you please submit the following grant report: 
https://rcxsportsfoundation.formstack.com/forms/mls_go_play_fund_grant_report  
 
MLS GO is Major League Soccer’s recreational youth program dedicated to providing an inclusive and high-quality soccer 
experience for all. The program aims to make soccer fun and affordable, ensuring more kids have the opportunity to play 
the game. 
 
The MLS GO Play Fund was established to offer financial assistance for organizations that currently, or plan to operate an 
MLS GO league. The fund was designed to help league operators run an efficient, low-cost program for their athletes and 
to increase the accessibility of soccer. 
 
The National Recreation and Park Association (NRPA) is the leading not-for-profit organization dedicated to building 
strong, vibrant and resilient communities through the power of parks and recreation. The NRPA advances this mission by 
investing in and championing the work of park and recreation professionals and advocates — the catalysts for positive 
change in service of equity, environmental resilience, and overall health and well-being. 
 
The RCX Sports Foundation works to develop, promote, and implement diversity and inclusion in youth sports as the non-
profit arm of RCX Sports. The foundation focuses on expanding youth sports opportunities so all children can experience 
athletics in a safe, welcoming, and inclusive environment.  The RCX Sports Foundation is a 501(c)3 tax-exempt 
organization as recognized by the Internal Revenue Service.  
 
Please sign and return this letter in acknowledgement of the funding, upon which we will release the grant to your 
program. 
 
Sincerely, 
The RCX Sports Foundation 
 
X_____________________________________________________________________________ 
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